
  

2015 VILLAGE BOARD GOALS 
  
Goal #1:  Advance the analysis of the proposal for Fire Department consolidation between West 

Dundee, Carpentersville and the East Dundee Fire Protection District. Continue to 
evaluate ways to achieve functional consolidation through the sharing of services and 
equipment in an effort to reduce capital purchases and maintenance costs.  

  
Goal #2:  Complete and formalize the adoption of the Downtown Improvement/Redevelopment 

Plan. Devise strategy to execute the plan’s recommendations and findings, as well as 
prioritizing and budgeting for implementation of the plan. 

  
Goal #3: Adopt the Village’s first formal Economic Development Plan. Work toward both the 

implementation of the EDP, and the review and evaluation of procedures and programs 
related to community and economic development, in conjunction with the new 
Community Development Director.  

  
Goal #4:  Continue discussions with Rouse Properties, owners of Spring Hill Mall, in service of the 

development of a public-private partnership aimed at reinventing the site as a retail, 
entertainment, dining, and office destination. 

  
Goal #5:  Encourage continued community involvement through the use of the West Dundee 

Ambassadors program. Create ad hoc committees to assist the Village in obtaining 
public input and participation. 

  
Goal #6:  Continue to work to complete the annexation agreement for the area commonly known 

as the Galvin Property, located on Randall Road, from Rt. 72 to Binnie Road. Pursue 
discussion on the annexation of the NW and SW corners of Rt. 72 and Randall Road. 

  
Goal #7:  Review and evaluate village-wide utility systems, including water and sewer. Under the 

new Public Works Director, establish an aggressive capital and preventative 
maintenance program regarding critical infrastructure needs and projects, including an 
updated 5-year capital maintenance program.  

  
Goal #8:  Build on community outreach programs in the schools, businesses and neighborhoods, 

especially in light of recent national and local events that have strained relations and 
trust between Police Departments and the communities they serve.  

  
Goal #9:  Continue to improve upon communication with West Dundee residents and business 

owners through social media, Village Newslist email subscription, the Village website 
and printed Newsletters. Reestablish a twice-annual printed Newsletter to both the 
business community and residents.  

  
Goal #10:  Complete the update of the municipal finance software at Village Hall, which will allow 

for better data analysis and communication of financial information to both the Board 
and community.  

  
 



  

2014 VILLAGE BOARD GOALS  
Final Status Report  
  
Goal #1:  Work with surrounding communities and agencies to identify potential partnerships and 

efficiencies in the delivery of municipal services, particularly Police and Fire. 
Status:  Completed. The Village made significant progress in collaborating with neighboring 

departments, resulting in several areas of functional consolidation within the fire 
services. For example, the Village now shares a mechanic, a training officer, and a 
battalion chief with neighboring departments. This spring, the results of a consolidation 
study will be available, and at that time the participating departments will confer on 
subsequent steps. 

  
Goal #2:  Develop a comprehensive downtown improvement/redevelopment plan, inclusive of 

parking, overall design, public spaces, cultural elements, and riverbank enhancement.  
Status:  Completed. The Downtown Plan has been adopted by the Village Board and made a 

part of the Village’s Economic Development Plan (EDP), which is available at 
wdundee.org. 

  
Goal #3:  Identify, recruit, and secure additional and diverse nonresidential tax and employment 

generators. Formulate and implement an Economic Development strategy that will 
strengthen, augment, and diversify the community’s commercial tax base. Create a 
policy and action toolbox for use in discussions with developers. 

Status:  Completed. The Economic Development Plan was adopted and is available at 
wdundee.org. 

 
Goal #4:  Facilitate discussions and strategic plans with Rouse Properties, owners of Spring Hill 

Mall, to ensure the ongoing vitality of the mall and its surrounding areas. As a function 
of this, discuss with Rouse the possibility of a public-private partnership aimed at 
reinventing the site as a retail, entertainment, dining, and office destination. 

Status:  In process. The Village is communicating with Rouse Properties on a proposed 
redevelopment project and establishing a vision for a revitalized Spring Hill Mall area. 
An initial project overview is available at wdundee.org. 

  
Goal #5:  Implement upgrades to Well #6, in the process improving water quality and service 

delivery to residents and businesses with its service area. 
Status:  Completed.  
  
Goal #6:  Complete annexation agreement for area commonly known as the Galvin Property. 

Renew annexation agreement for the Haeger Property. Pursue discussion on the 
annexation of the NW and SW corners of Rt. 72 and Randall Road. 

Status:  In process. In both cases, communications are ongoing and positive.  
  
Goal #7:  Complete police contract renewal. 
Status:  Completed.  
  

http://www.wdundee.org/?page=community-development
http://www.wdundee.org/?page=community-development
http://www.wdundee.org/?page=community-development


  

Goal #8:  Revisit Capital Improvement Plan (CIP). Update the CIP and conduct subsequent 
annual reviews. Coordinate capital improvement projects to address multiple objectives 
with each activity. 

Status:  Completed. 
  
Goal #9:  Continue efforts to share information efficiently with the public, particularly through the 

use of social and electronic media, as well as through a continuation of the “mobile 
meeting” platform introduced in 2013. Encourage active participation in the 
governmental process by residents and business owners. 

Status:  Completed. In the past 2 years, the Village has launched a Facebook page, a Twitter 
feed, the “Construction Times” newsletter, an online and mobile service request system, 
and enhancements to its website in an effort to increase interactions with residents. In 
addition, the Village has continued its “mobile meeting” program, which takes Village 
Board meetings on the road to various locations within the community. The has also 
committed to reinstate a twice-annual printed & mass-mailed Village Newsletter 

  
Goal #10:  Introduce the ability for Village customers to pay for fees through the use of credit cards. 

Continue to seek methods to enhance and improve the convenience of municipal 
processes.  

Status:  Completed.  
  
Goal #11:  Incorporate environment- and energy-sustainability into Village decisions. Consider 

Green Council/LEEDS certification(s) for Village designs and upgrades. 
Status:  Completed.  
  
Goal #12:  Facilitate the completion of the upgrades to the intersection of Routes 31 and 72. As 

work is completed, the Village will seek to mitigate the impact on residents and visitors 
to the area by ensuring that driveways are adequately marked; uses along the impacted 
roadways have access to extra signage; and information on project milestones are 
widely communicated through the West Dundee’s “Construction Times” newsletter. 

Status:  Completed.  
  
 

http://www.facebook.com/WestDundee
http://www.twitter.com/WDundee
http://www.wdundee.org/?page=service

