
January 7, 2015 
 
SNOW REMOVAL & SALTING OPERATIONAL CHANGE 
2014/15 SNOW SEASON 
 
The Village of West Dundee wishes to share with the community some information 
regarding snow removal and roadway salting operations for this year’s snow season.  
 
As reported through various new outlets last fall, there has been a nationwide road salt 
shortage this year. (Click for Daily Herald article about the nationwide salt shortage.) As 
a result, the Village of West Dundee has had to make some operational changes for our 
snow and ice management efforts this year.  
 
Last year was one of the snowiest winters on record. Our snow removal and salting 
operators were out over 45 times during the 2013/14 season, and went through 
approximately 1700 tons of road salt. Last year’s salt cost was $56 per ton, for a total 
cost of approximately $95,000.  
 
The Village has always purchased salt through the State of Illinois’ purchasing contract, 
who bids for salt for the vast majority of the governmental entities who conduct snow 
plowing operations throughout the state, including IDOT and local agencies. The way the 
bidding contract was set up, the State’s selected salt provider has the ability to decide 
which entities it will provide salt to. For the first time ever, a number of communities, 
including several in the northwest suburbs did not receive bids for salt delivery. Locally, 
these included Huntley, Carpentersville, Crystal Lake and West Dundee. This denial to 
bid was speculated to be due to both the salt shortage and the cost of delivery for the 
supplier.  
 
After not receiving a State bid after two attempts, the Village was forced to secure road 
salt directly from an independent vendor. The Village was able to locate a vendor that 
was willing to provide only 900 tons of salt at a per-ton cost of $118.42, or a total of 
$106,578. This is all of the salt that the Village expects to receive for this entire snow 
season. (Click for Daily Herald article about West Dundee’s salt procurement efforts.) 
 
What this means for the community, is that we have available approximately half the 
amount of salt that was used last year at more than twice the cost per ton.  
 
Based on the shortage of salt and the significant increase in the per ton cost, the Village 
Board did discuss and approve a change in policy regarding salt utilization for this year. 
Click here for a copy of the Village’s current Snow Removal Guidelines for the West 
Dundee Public Works Department. The change that has occurred is listed as Item #15, 
Salt Application. 
 
Salt is being applied throughout the community strictly along curves, hills and 
intersections during snow removal operations. This is a direct operational change in 
terms of the previous practice of salting the entire lengths of roadways in the community. 
This change was made in order to conserve the limited salt resources that we have, to 
ensure availability throughout the snow season, especially for ice storms and icy 
conditions.  
 
The West Dundee staff and Board truly believe that the snow removal services provided 

http://www.dailyherald.com/article/20140930/news/140939918/
http://www.dailyherald.com/article/20140908/news/140908513/
http://www.wdundee.org/apps/vwide/fdforms.nsf/206161096A784B8786257DC60075FECB/$file/SnowRemovalGuidelines-Updated09-2014.pdf
http://www.wdundee.org/apps/vwide/fdforms.nsf/206161096A784B8786257DC60075FECB/$file/SnowRemovalGuidelines-Updated09-2014.pdf


by our Public Works Department is one of the best in the area, and the 7 employees on 
this crew continue to do an excellent job in terms of carrying out their duties and 
responsibilities.  
 
Specifically, in regards to the snow event on Sunday morning, January 4, there was 
unfortunately a breakdown of communication in terms of contacting the West Dundee 
Public Works Department for call-out to initiate snow removal operations, which resulted 
in a delayed response. Snow removal began at about 9:00 am, as opposed to 5:00 or 
6:00 am.  
 
The Village’s goal for snow removal operations is to complete street plowing prior to 6:00 
or 7:00 am, prior to morning rush hours and individual household snow removal.  
 
The delay on Sunday was not related to the performance of the Public Works 
Department or the revised salting guidelines, but specifically in terms of the 
communication necessary for a call-out to occur. This communication breakdown has 
been addressed and will not occur again.  
 
Regrettably, the streets of West Dundee will in all likelihood be more snow packed this 
season than what they have been in previous years, due to the reduced availability and 
use of salt. We urge all of our residents to use caution this winter season, both within 
West Dundee and throughout the area, as many other communities have adopted 
similar guidelines due to the salt issue throughout the area.  
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