2017 VILLAGE BOARD GOALS
Goal #1:

Continue the Village’s efforts to pursue and achieve functional consolidation through the
sharing of services, equipment and employees, particularly with the East Dundee &
Countryside Fire Protection District and other QuadCom entities.

Goal #2:

Continue to review, evaluate and formalize an annual Village-wide capital improvement
program, including funding commitments toward utility system upgrades and repairs,
street resurfacing and vehicle and equipment replacements.

Goal #3:

Continue to activate the Village’s adopted Downtown Plan with construction of new
surface parking spaces and the first phase of public space improvements that will
stabilize the riverbank for a future extension of the walk south to Oregon and create an
entry park at First and Main. Work cooperatively with restaurateurs to facilitate potential
new dining establishments at 101 West Main Street, 101 South First Street, and 98
West Main Street, as well as with the owner-operator of the RocHaus at 92-96 West
Main Street to facilitate its opening.

Goal #4:

With Cinemark and its adjoining public space having opened in December 2016,
continue to partner with Rouse Properties on efforts to attract complementary tenants in
the new outward-facing spaces and to generate prospects for potential development of
the adjacent free-standing pads for dining establishments and retail stores.

Goal #5:

Continue to advance efforts to break ground on new multi-family housing projects,
including the gated, 260-apartment complex on the east side of Route 31 at Canterfield
Drive known as the “Springs at Canterfield,” the 61 independent-living senior
apartments of the “Spring Hill Senior Residences,” located at 939 West Main Street, and
the 125-units of assisted living and memory care at “Bright Oaks,” located on at Route
31 and Willow Lane.

Goal #6:

Allegations of excessive use of force have caused demonstrations and protests
nationwide. The Police Department will focus training efforts on Use of Force and Crisis
Intervention (CIT) for ALL sworn members of the Police Department.

Goal #7:

Continue work with the Illinois Department of Transportation, Kane County and the
Village of Carpentersville to facilitate the Huntley Road Improvements Project; with
specific plans to complete right-of-way acquisition, conduct project bidding, award a
contract and initiate Phase III prior to the conclusion of 2017.

Goal #8:

Begin Phase I of improvements and repairs to the Angle Tarn Water Treatment Plant,
consisting of repairs to the underdrain systems of ion exchange vessels 1 and 2.
Execute an engineering and design task order for repair and repainting of the Spring Hill
Water Tower in preparation for project initiation in 2018.

Goal #9:

Finalize research and discussion regarding replacement leaf collection equipment to
ensure the existence of the Village’s Leaf Collection Program in 2017 and beyond.

Goal #10:

Initiate collaboration between the West Dundee Public Works and West Dundee Fire
Departments for the design, implementation and execution of a comprehensive Hydrant
Maintenance Program. Complete maintenance, serviceability inspection and recoating
of no less than one-third of the Village’s fire hydrants by the conclusion of 2017.

Goal #11:

Continue to improve upon communications in order assist the Village in obtaining public
input and participation into the decisions and issues facing it, along with aggressive
utilization of social media platforms, the Village website and twice-annual printed
Newsletters.

Goal #12:

Review and revise the Village’s Policies and Procedures Manual to ensure compliance
with all Village policies and procedures as well as State and Federal legislation
regarding employment practices.

