
APPEARANCE REVIEW COMMISSION MEETING         Village of West Dundee 
Village Hall – 102 South Second Street            August 10, 2021  
 
 
I. CALL TO ORDER: 

 
Chairman Tom Baldoni called the meeting to order at 7:00 p.m. 
 
II.    ROLL CALL: 
 
Present were Chairman Tom Baldoni and Commissioners Joel Davies, Marvin Warner, Donna Martin, 
and Laura Lemajeur.  Commissioner Seifert was absent. 
 
Also, present was Cliff Surges of Surges & Associates.   
 
III.   APPROVAL OF AGENDA:  
 
MOTION: Moved by Commissioner Lemajeur and seconded by Commissioner Martin to approve 
the Agenda as presented. Motion was approved by acclamation.  
 
IV. APPROVAL OF MINUTES: Meeting of July 13, 2021 
 
MOTION: Moved by Commissioner Martin and seconded by Commissioner Davies to approve 
the minutes of June 8, 2021.  Upon roll call, motion was approved.  
  
AYES: Commissioners Davies, Warner, Martin, Lemajeur, and Chairman Baldoni  
NAYS:  None 
 
V. QUESTIONS FROM THE AUDIENCE:     There were none. 
 
VI. UNFINISHED BUSINESS: There was none. 
  
VII. NEW BUSINESS: 
 

A.   ARC2021-12 – 200 Washington Street – Consideration of Site and Exterior 
Appearance Plans for a Potential Mixed-use Development   
 

Director Scott provided high-level background on work to date regarding the concept being presented, 
a three-story mixed-use building consisting of 10, two-bedroom apartments to the side and above a 
5,000 square foot commercial space intended for use by the petitioner’s office business, Empower 
Home Heath Care.  He added how the Village has explored multiple development concepts for the 
site in an effort to find a proposal that would be additive to and compatible with downtown and the 
surrounding residential neighborhood. 
 
Mr. Surges introduced himself and provided his professional background and his long-term area 
residency.  He explained the nature and operation of his growing home health business and their 
desire to develop a building downtown that would serve as their home for the foreseeable future.   
 
Commissioners discussed the building’s relationship to its site and how it relates to the river, how the 
concept makes sense for the site, that the design has merit but could use some traditional elements 
that could make it less contemporary, how parking could/should be accommodated, the merits of a 
dedicated public space at the corner versus the status quo’s parking, color-matching windows, doors, 



and cornice/coping, and if the southeast corner of the building could be commercial instead of the 
ground floor of one of the two-level apartments.      
 
Mr. Surges inquired as to the next step.  The ARC commented that Director Scott would be able to 
translate the group’s comments into directional feedback to refine the proposal for a second review 
and consideration.       
 
Mr. Surges thanked the ARC for their time, and the ARC thanked Mr. Surges for his time and 
presentation.   
 

B.   ARC2021-13 – 121 West Main Street – Consideration of Façade Improvements    
 

Director Scott provided a summary of the design evolution for the Main Street façade, pointing to the 
renderings included in the packet that showed the building owner’s recent proposal, the Village-
designed and building owner-supported design that was deemed too costly to pursue, and staff’s third 
way that emphasized improvements to the glazing system for both floors as it is the predominant 
feature of the façade.  Commissioners discussed the merits of this middle- ground, mutually-agreeable 
approach.   
 
MOTION:  Moved by Commissioner Lemajeur and seconded by Commissioner Martin to Approve 
Façade Renovation Direction for 121 West Main Street 
 
AYES:  Commissioners Davies, Warner, Lemajeur, Martin, and Chairman Baldoni 
NAYS:  None 
 

C.   ARC2021-14 – 537 S. 8th St./Rte. 31 – Consideration of Proposed Mobil to Citgo 
Conversion    
 

Director Scott summarized the scope of the elements that are to be addressed in the conversion of 
John’s Mobil to Citgo.  He added that the submittal was incomplete but that he was actively seeking 
to secure the necessary information related to improvements planned for the canopy’s underside and 
fascia including signage, fuel pump covers, double-pole sign, and fascia for the convenience 
store/garage.  Commissioners expressed support generally for the changing of the Mobil corporate 
branding scheme with that of Citgo.  Director Scott noted that he would package the ARC’s feedback 
and follow up with the vendor in charge of the conversion.       
 

D.  ARC2021-15 – 721 W. Main St. – Consideration of a Wall Sign for Big Daddy’s 
Smoke Shop     
 

Director Scott presented the applicant’s sign proposal and noted its incompatibility with the other wall 
signs of the strip center and where its design deviated from past practice and code, specifically noting 
it being over-scaled for its wall space and having a graphic that didn’t meet appropriateness sign 
criteria and provided limited utility for its business owner.  Staff outlined recommendations to address, 
with Commissioners providing affirmative feedback.           
 
MOTION:  Moved by Commissioner Martin and seconded by Commissioner Lemajeur to Approve the 
Wall Sign with the Recommendations that it be resized to fit within its precast stone background, that 
the raceway’s color match its background, that the graphic be removed, and that a two-line layout be 
used with smaller “Big Daddy’s” on top and larger “Smoke and Vape” below 
 
AYES:  Commissioners Davies, Warner, Lemajeur, Martin, and Chairman Baldoni 
NAYS:  None 
 



VIII. CHAIRPERSON’S REPORT:  There was no report.  
 
IX. REPORTS & QUESTIONS FROM COMMISSIONERS:  There were no reports. 
 
X. STAFF REPORTS:  There was no report. 
 
XI. ADJOURNMENT: 
 
MOTION:   Moved by Commissioner Warner and seconded by Commissioner Martin to adjourn 
the Appearance Review Commission meeting.  Upon roll call, the motion was approved. 
 
AYES: Commissioners Davies, Warner, Martin, Lemajeur, and Chairman Baldoni 
NAYS: None 
 
The Appearance Review Commission meeting adjourned at 9:02 p.m. 
 
       Respectfully submitted, 

 
 
 
 
Timothy J. Scott, AICP, CNU-A 
Community Development Director 


