
REGULAR BOARD MEETING                 June 7, 2021 – 7:30 pm 
Village Hall, 102 S. 2nd Street       Village of West Dundee 
                                                  
I. CALL TO ORDER: 
 
President Nelson called the Regular Board Meeting to order at 7:33 pm.  
 
II. ROLL CALL: 
 
Present were Village President Christopher Nelson, Trustees Cheryl Alopogianis, Cheryl Anderley, 
Dan Wilbrandt, Michelle Kembitzky, Tom Price and Andy Yuscka.   
 
Also, present were Village Manager Joseph Cavallaro, Village Attorney Michael Castaldo, Jr, 
Police Chief Tony Gorski, Finance Director David Danielson and Community Development 
Director Tim Scott. 
 
There were thirty-five (35) people in the audience. 
 
III. PLEDGE OF ALLEGIENCE:   
 
Trustee Alopogianis led the Board and those in attendance in the Pledge of Allegiance. 
 
IV. APPROVAL OF AGENDA:  
 
MOTION: Moved by Trustee Anderley and seconded by Trustee Yuscka to approve the 
agenda as presented.  Motion was approved by acclamation. 
 
V. VILLAGE PRESIDENT’S REPORT: 
 
President Nelson introduced Attorney Michael Castaldo, Jr. who will be the Village Counsel for 
West Dundee. 
 
VI. REPORTS AND QUESTIONS FROM TRUSTEES AND WORKING GROUPS: 
  
Trustee Wilbrandt commended the Police Department and Public Works Department for the good 
job at the Memorial Day parade. 
 
Trustee Kembitzky reiterated Trustee Wilbrandt’s remarks about the Memorial Day Parade.   
 
She also thanked staff for getting the trash receptacle for the Kittridge Pump House. 
 
Trustee Kembitzky asked if Public Works could put water bags around the new trees that were 
planted along Huntley Road as the trees need watering. 
 
VII. STAFF REPORTS:   There were no reports. 
 
VIII. QUESTIONS FROM THE AUDIENCE:    There were no questions.  
 
 IX. CONSENT AGENDA: 
 

A. Approval of Bill List: June 7, 2021 
B. Approval of Minutes:  May 17, 2021 Regular Board Meeting 



C. Ordinance Amending Class C Liquor License Closing Hours 
D. Daily Liquor Permit Request or Brew at the Zoo, Dundee Township Park District  

 
MOTION: Moved by Trustee Kembitzky and seconded by Trustee Yuscka to approve the 
Consent Agenda.  Upon roll call, motion was approved. 
 
AYES:  Trustees Anderley, Wilbrandt, Kembitzky, Price, Yuscka and Alopogianis  
NAYS:  None 
 
X. NEW BUSINESS:  
 

A. Special Use Permit Application – VFW Post 2298 Proposed Outdoor Patio at 
117 South First Street 

 
Trustee Price said that at the recent Planning & Zoning Meeting, the Commissioners recommended 
denial of this proposal because of concerns of its proximity to the residential area and business 
along South First Street. 
 
VFW Post Commander Dan Pearson asked to address the Board and the audience and said he is 
withdrawing the Special Use Permit Application given the space requirements.  He asked if the 
nearby residents have any problems with the VFW, to please call him and he will address any issue 
they have with the VFW. 
 
MOTION: Moved by Trustee Price and seconded by Trustee Alopogianis to accept the 
withdrawal of the Special Use Permit Application from VFW Post 2298.  Upon roll call, motion 
was approved. 
 
AYES:  Trustees Price, Yuscka, Alopogianis, Anderley, Wilbrandt and Kembitzky 
NAYS:  None  
 

B. 200 Washington Street Redevelopment Proposal – Surges & Associates  
 
Trustee Price gave a brief background of a previous redevelopment proposal, which consisted of 
renovating the existing structure with 2-3 commercial uses and renovation of 2-3 individual 
residential units.  He added that over the last twelve plus months, staff has worked cooperatively 
with the developer on a potential redevelopment, which has evolved from the consideration of the 
initial proposal to a reuse and redevelopment of the existing structure plus an expansion of the 
square footage and demolition of the existing structure and development of their proposal for new 
construction. 
 
Mr. Cliff Surges thanked the Board for the opportunity to present his proposal.  He gave a brief 
background of his personal, business and professional career and said he is also a County 
Commissioner and has ascertained that there is no conflict of interest and is eligible to receive TIF 
funds. 
 
Mr. Surges explained his proposal, commenting that the primary use of the building’s ground floor 
would be commercial space containing approximately 5,000 square feet with the developer’s 
intended use as professional office space for its Empower Home Health Care business. 
 
He said the central commercial office space would be flanked by two, two-level bedroom 
apartments and the second and third floors of the building above the ground floor commercial space 
and four two-bedroom apartments on each level. 



 
Mr. Surges spoke to the building’s architecture and materials and parking for the project, which he 
said would be handled off site.  He said Empower Home Health Care business employs 
approximately 25 employees who would operate out of this proposed location on a daily basis, and 
which would drive some daytime traffic to downtown businesses and restaurants.  He added that 
there are approximately 60 clinical employees who would check in and out of the office on a daily 
basis, adding to the potential consumer traffic. 
 
Manager Cavallaro gave a summary of the financials for the Board including the estimated market 
value of this project and the benefit to both the downtown business and property owners.  He said 
this type of project and construction cannot be solely supported by private financing to be 
economically viable, and needs public investment, in the Village of West Dundee’s case through 
TIF funding. He pointed out that the project has an estimated cost of construction in excess of 
$4,000,000 and an ultimate market value of just under $2,800,000 based on current EAV assessed 
valuations in comparison to existing properties in downtown West Dundee. 
 
Manager Cavallaro addressed TIF Funding and explained that the proposed TIF increment split, 
which was 75/25 with a maximum payout of $1,200,000 to the developers has been amended to a 
60/20/20 split providing 60% to the developer, 20% to a new loan or note repayment and 20% to 
the Village. 
 
Trustee Wilbrandt said he preferred the old proposal to this new proposal, expressed concerns about 
the size, scale and parking requirements.  Both Trustee Wilbrandt and Trustee Kembitzky expressed 
their concern for the lack of potential retail in the proposal. 
 
Trustee Anderley asked Mr. Surges how long he would stay at that location (20 years at least), and 
what type of work the twenty-five employees do (patient intake, insurance, administrative duties, 
internal operations). Trustee Anderley requested that the record reflect that in 2008 the Village paid 
$850,000 for the property and subsequently paid upwards of $300,000 in maintenance and repairs. 
 
Trish Glees, a West Dundee resident, expressed her concerns regarding parking, adding more traffic 
to the residential streets, concerns about a rise in property tax, TIF funding, using the Mall area for 
this proposal and the proposed increase in the Water & Sewer rates. 
 
Marv Warner, a West Dundee resident, expressed his concerns regarding the Village’s use of 
money, his opposition to the proposal, its estimated costs and traffic concerns on residential streets. 
 
President Nelson suggested that Mr. Warner speak to Police Chief Gorski and Director Scott 
regarding traffic concerns and its impact on the proposal. 
 
Trustee Yuscka left the meeting at 8:25 p.m. 
 
Peter Hoffman, a West Dundee resident, suggested that the Village let the neighborhood develop it 
and come up with their own development plans and proposals. 
 
Barbara Horkman, a West Dundee resident, asked about parking needs for the proposal (1½ parking 
spaces per unit which would result in 15 spaces) and how many proposals have been made for this 
location (seven proposals). 
 
Trustee Price reminded the audience that his proposal will be going to the Planning & Zoning 
Commission for further discussion and could be a catalyst for downtown businesses with an 
increase in daytime population. 



  
MOTION: Moved by Trustee Price and seconded by Trustee Kembitzky to conceptually 
approve the overall concept loan for 200 Washington as presented by Surges and Associates and 
direct the staff to prepare a Development Agreement between the Village of West and Surges and 
Associates in regard to this development proposal, along with a referral to the Appearance Review 
Commission and Planning and Zoning Commission, if necessary.  Upon roll call, the motion was 
approved 3-2. 
 
AYES:  Trustees Price, Alopogianis and Kembitzky 
NAYS:  Trustees Anderley and Wilbrandt 
ABSENT: Trustee Yuscka 
 

C. Proposed Water and Sewer Rate Increases and Funding 
 
Trustee Kembitzky explained that the Water & Sewer Department is an enterprise fund and is 
supported by the income it brings in.  She added that due to the COVID-19 pandemic, the Village 
Board made the decision to not implement any rate increases for the 2020/2021 fiscal year and are 
recommending a 2% increase in operational sewer and water charges to cover increased costs and 
to make up for the fact that last year there were not any increases passed along to the residents. 
 
She said based on the recommended and proposed rate structure, the existing rate structure on a 
10,000-gallon water bill on a bi-monthly basis would increase from $120.49 to $133.39, an overall 
increase of 10.8% or $13 every other month.   
 
Trustee Kembitzky further explained that the Fox River Water Reclamation District (FRWRD) has 
notified the Village of several projects they have undertaken based on various facility needs or 
IEPA mandated upgrades. She added that the costliest of these is the obligation to provide for 
phosphorus removal from all the treatment facilities in order to meet the IEPA standard regarding 
phosphorus discharge and reduction, as adopted back in 2016. 
 
Director Danielson said that under this mandate, all wastewater service providers have an 
obligation to reduce phosphorus to a standard on an average discharge basis, prior to its release 
back into the watershed.   
 
He said FRWRD has initiated engineering for this removal and project and has identified that the 
Village is responsible for our percentage allocation of the North Treatment Plant improvements 
which translates into an increased debt service obligation beginning this year of $166,000, and then 
increasing to its full $332,723 as currently projected for the remainder of the 20 year debt service 
schedule. 
 
MOTION: Moved by Trustee Kembitzky and seconded by Trustee Price to adopt an 
Ordinance Amending Title 8, Chapter 6, Sewer and Water Department of the Municipal Code of 
the Village of West Dundee, Illinois of 1994, as Amended.  Upon roll call, motion was approved. 
 
AYES:  Trustees Kembitzky, Price, Alopogianis and Anderley 
NAYS:  Trustee Wilbrandt 
ABSENT: Trustee Yuscka 
 
XII. MISCELLANEOUS:    
 
Trustee Kembitzky asked if the Village could acknowledge residents who make significant 
improvements to their property via a standard letter.  



 
XIII. ADJOURNMENT: 
 
MOTION: Moved by Trustee Price and seconded by Trustee Kembitzky to adjourn the 
Regular Board Meeting.  Motion was approved by acclamation. 
 
The Regular Board Meeting adjourned at 8:50 pm. 
 
ATTEST: 
 
____________________   _________________________ 
Barbara Traver     Christopher Nelson 
Village Clerk      Village President 
 
 
 
 


