
REGULAR BOARD MEETING          November 21, 2022 – 7:30 pm 
Village Hall, 102 S. 2nd Street      Village of West Dundee 
                                                  
I. CALL TO ORDER: 
 
President Nelson called the Regular Board Meeting to order at 7:30 pm.  
 
II. ROLL CALL: 
 
Present were Village President Christopher Nelson, Trustees Cathy Haley, Cheryl Alopogianis,  
Dan Wilbrandt, Tom Price and Trustees Yuscka. Trustee Alopogianis was absent.    
 
Also present were Village Manager Joseph Cavallaro, Village Attorney Michael Castaldo Jr., Director of 
Economic Development Timothy Scott, Director of Public Works, Eric Babcock, and Village Clerk Mary 
Jo Pape 
 
There were approximately three (3) people in the audience. 
 
III. PLEDGE OF ALLEGIANCE:   
 
Trustee Price led the Board and those in attendance in the Pledge of Allegiance. 
 
IV. APPROVAL OF AGENDA:  
 
MOTION: Moved by Trustee Price and seconded by Trustee Haley to approve the agenda as 
presented.  Upon roll call, the motion was approved by acclimation. 
 
V. VILLAGE PRESIDENT’S REPORT:  There was none 
 
VI. REPORTS AND QUESTIONS FROM TRUSTEES AND WORKING GROUPS:  
 
There were no reports other than items on the agenda. 
  
VII. STAFF REPORTS:     Trustee Alopogianis stated that she is excited to be working with the 
Northern Kane County Chamber of Commerce on the Riverside Light Parade for Dickens in Dundee.  
 
VIII. QUESTIONS FROM THE AUDIENCE:   
 

A. Items on the Agenda: None  
B. Items not on the Agenda: None 

 
IX. CONSENT AGENDA:   
 

A. Approval of Bill List: 11/21/2022 
 

MOTION: Moved by Trustee Yuscka and seconded by Trustee Alopogianis to approve the Consent 
Agenda as presented. Upon roll call, motion was approved.  
 
AYES:  Trustees Yuscka, Haley, Alopogianis, Wilbrandt and Price 
NAYS:  None 
ABSENT: Trustee Anderley 



 
X. RESOLUTIONS AND ORDINANCES 
 

A. MABAS: Master Agreement (Trustee Wilbrandt)  
 
Trustee Wilbrandt stated that the new Mutual Aid Box Alarm (MABAS) was approved by the MABAS 
Executive Board meeting in Peoria on October 19, 2022. As a result, all MABAS member agencies must 
have a new Agreement approved and signed by the members authorizing board. Trustee Wilbrandt stated 
that MABAS makes sure that everyone is on the same page always, ensuring that our Fire Department is 
there for other Villages if they need us.  
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Price to approve an Ordinance 
adopting the 2022 MABAS Master Agreement.   
 
AYES:  Trustees Wilbrandt, Price, Yuscka, Haley and Alopogianis.  
NAYS:  None 
ABSENT: Trustee Anderley 
 
XI. UNFINISHED BUSINESS 
 

A. Usage of ARPA Funds (Trustee Haley) 
 
Trustee Haley stated that included on tonight’s agenda is a discussion regarding the usage of the funding 
received by the Village of West Dundee from the American Rescue Plan Act. She stated that staff did a 
nice job of outlining ARPA funds that the Village received.  
 
The Village received the sum of $477,500 as part of the $150 billion Coronavirus Relief Fund (CARES 
Act). For accounting purposes, the Village recognized these funds as a General Fund revenue source over 
a two-year period. To date, approximately $57,000 was used to fund economic development grants for 
Village Squire, Emmett’s, and Woodfire Pizza. $216,245 was designated for Fund balance usage for the 
21/22 fiscal year, and the remaining balance was approved to be used for needed capital equipment 
related to the purchase of the new ambulance and the mini-pumper for the Fire Department.  
 
Trustee Haley reviewed the guidelines for the usage of the funds.  
 
It is staff’s recommendation that the remaining available funding, including the American Rescue Plan 
funding of $1.1 million, be used to further fund street and infrastructure improvements within the 
community with the option for the Board to either double the expenditures within that given year and 
increase the Village’s needed street and infrastructure resurfacing program from $1 million to $2 million 
next year.  
 
Trustee Yuscka asked if any of the ARPA funds could go towards government buildings, such as the 
work that is needed at PS1 and not all used for Streets and Infrastructure. Manager Cavallaro stated that 
because the work at PS1 is TIF-eligible, using the ARPA funds in this manner does not make the most 
sense to be used in this manner. 
 
Trustee Wilbrandt asked what the timeframe is to use the ARPA funds. Director Danielson stated that the 
funds have to be committed by 2024. 
 
Trustee Wilbrandt asked if we can wait to see if other needs arise within the Village to use these funds. 
For example, if an ambulance goes out of operation, could we use the funds for that? Trustee Haley 



replied that it is hard to say, but this is a great time to discuss possible uses for these funds. The funds 
don’t have to extend to 2024 and can be expended within the upcoming fiscal year.   We can allocate 
them for use in the 2023 Street and Infrastructure Program and should another need arise, the Village has 
until 2024 to commit to use these funds in a specified manner. 
 
It was noted that the usage of these funds will be further discussed during the FY 2023/24 budget process 
and due to the noted strength of the General Fund that currently has a cash/investment balance in excess 
of $3 million, identifying needed capital projects will be the desired usage.  
 

B. Fairhills Park Final Design – Professional Services Agreement with Hitchcock Design 
Group (Trustee Yuscka)  
 

Trustee Yuska stated that the Village received an OSLAD grant in the amount of $400,000 for Fairhills 
Park which requires in-kind matching for the project with a budgetary estimate of $523,600 needed for 
the local share obligation.  
 
The final design phase will utilize the conceptual design plans as presented. Upon permit review and 
approvals, the plan will advance to formal bidding for the project.  
 
The project engineering fee for the scope of services as prepared by Hitchcock Design Group is in the 
amount of $109,800.  
 
Manager Cavallaro stated that President Nelson requested for the addition of a crosshatch crosswalk 
along with pedestrian crossing warning lights like were added on Huntley Road.  
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Price to authorize a professional 
services agreement between the Village of West Dundee and Hitchcock Design Group for the final design 
of Fairhills Park, based on the receipt of OSLAD grant funding, in an amount not to exceed $109,00.  
 
AYES:  Trustee Yuscka, Haley, Alopogianis, Wilbrandt and Price 
NAYS:  None 
ABSENT: Trustee Anderley 
 

C. Sleepy Hollow Road Resurfacing and Bike Trail Installation – Additional Phase 1 
Engineering (Trustee Yuscka) 
 

Trustee Yuscka stated that in July 2020, the Village authorized Baxter & Woodman to complete Phase 1 
engineering for the resurfacing of Sleepy Hollow Road and the bike trail installation in the amount of 
$114,500. Baxter & Woodman has informed us that they have exceeded the Phase 1 budget and have 
completed additional tasks that were not anticipated in the original agreement such as work with the 
Forest Preserve and IDOT, which has resulted in additional engineering hours being expended on the 
project. They are seeking an additional $10,000 in engineering fees to complete the final Phase 1 
engineering report.  
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Alopogianis to grant Baxter & 
Woodman an additional $10,000 to their Phase 1 engineering contract for Sleepy Hollow Road 
resurfacing and the bike trail installation project as requested.  
 
AYES:  Trustee Yuscka, Haley, Alopogianis, Wilbrandt and Price 
NAYS:  None 
ABSENT: Trustee Anderley 



 
D. Recommendation to Authorize Construction Engineering for Downtown Stage 3 (Trustee 

Yuscka) 
 
Trustee Yuscka stated that at the November 7, 2022 meeting the Board awarded a contract for Stage 3 of 
the Downtown Redevelopment Project. Given the complexity of the project, staff recommended that 
professional construction oversight is critical.  
 
A proposal from V3 was provided outlining the services that V3 would provide at a cost not to exceed 
$147,000. As there is no funding allocated for this project in FY 2022/23 Budget, staff is requesting an 
amendment to Fund G-00 (TIF #4) for the purpose of covering the costs outlined above.  
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Price to approve an agreement with 
V3 to conduct construction engineering services for the Downtown Redevelopment, Stage 3 Project at a 
cost not to exceed $147,000.  
 
AYES:  Trustees Yuscka, Haley, Alopogianis, Wilbrandt and Price 
NAYS:  None 
ABSENT: Trustee Anderley 
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Price to authorize an amendment to 
Budget line-item G-31-5-2502 in the amount of $2,000,000 to fund final design engineering & bidding, 
construction, and construction engineering for the Downtown Redevelopment, Stage 3 Project.  
 
AYES:  Trustee Yuscka, Haley, Alopogianis, Wilbrandt and Price 
NAYS:  None 
ABSENT: Trustee Anderley 
 

E. Professional Services Agreement – AECOM (Trustee Price)  
 
Trustee Price noted that a service agreement with AECOM has been discussed before and pursuant to the 
Board’s discussion in October regarding redevelopment directives for Spring Hill Mall, the Village 
sought feedback from outside developers who thought that AECOM’s services would help facilitate 
moving the redevelopment forward.   
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to authorize and execute the 
revised proposal for AECOM as attached, including a work and strategy meeting with the Village of 
Carpentersville’s respective Village Boards, be made part of the process early on.  
 
AYES:  Trustees Price, Haley, Alopogianis, Wilbrandt and Yuscka 
NAYS:  None 
ABSENT: Trustee Anderley 
 
XII. NEW BUSINESS 
 

A. FY 2021-22 Annual Compensation Financial Report (Trustee Haley) 
 
Trustee Haley stated that Mr. Edward Tracy from the accounting firm of Selden Fox will present the 
Village’s 2021/22 Annual Comprehensive Financial Report (ACFR) to the Village Board. Highlights of 
the ACFR included: 



• Total assets for the Village increased by 5.6% from $57,630,448 in FY 21 to $60,870,563 in FY 
22 

• Total cash and investments for the Village as of April 30, 2022 increased from $6,333,515 last 
year to $10,271,151 

• Total revenues within the General Fund increased from $10,714,287 in FY 21 to $11,291,050 in 
FY 22. This represents an increase of $576,763 which is primarily due to the American Rescue 
Plan Act revenues received in September 2021 

• Total expenditures within General Fund increased from $9,675,908 in FY 21 to $10,289,332 in 
FY 22 

• Total combined fund balances for the Community Development Fund and the Village Facilities 
Fund collectively were $9,401,879 which is an increase of $519,282 from the previous year total 
of $8,882,597 and can largely be attributed to development revenue collected 

• Total operating revenues for the Village’s Water and Sewer Fund increased from $2,688,027 in 
FY 21 to $3,934,686 in FY 22 

• Total operating expenditures for Water and Sewer Fund (excluding depreciation) were 
$2,221,253 in FY 22, up 4.3% from FY 21 

• The net position totals of the Village’s Fire and Police Pension Funds decreased by $2,102,604 in 
FY 22 

• Total investments of the Village were $33,200,234 as of April 30, 2022 
• Total long-term General Obligation Debt for the Village was $5,525,000 as of April 30, 2022 

representing a decrease of $930,000 from last year 
• As of April 30, 2022, a total of $814,798 is due to other units of government for Developer 

Contributions that we have collected and are holding for future projects.  
 
Director Danielson recognized Kathy Hays, Finance Assistant, who provided strong assistance with this 
year’s audit. He stated that he is proud of the report and that it’s been a very good financial year, very 
similar to last year.  
 
Director Danielson stated that the Unassigned Fund Balance for the General Fund is just under $3 million.  
This number is a measure of available resources for future uncommitted expenses and represents 
approximately 28% of our annual budget.  The established goal is to have a minimum Unassigned Fund 
Balance of 15%, making our current amount well-above that established goal. 
 
Director Danielson closed his comments by discussing the Village’s Water and Sewer Fund.  Total 
revenues for the Fund increased in excess of $1.2 million, largely attributable to the $800.000 tap-on fees 
that were collected for new development.  In addition, charges for water/sewer sales increased by 
$475,000 due to both an increase in consumption as well as the rate increase that took effect on 
September 01, 2021.   
 
MOTION: Moved by Trustee Haley and seconded by Trustee Yuscka to approve the Village of West 
Dundee’s Annual Comprehensive Financial Report for the fiscal year ended April 30, 2022 as presented.   
 
AYES:  Trustees Haley, Alopogianis, Wilbrandt, Price and Yuscka 
NAYS:  None 
ABSENT: Trustee Anderley 
 

B. Second Quarter Financial Report (Trustee Haley) 
 

Trustee Haley turned the discussion for the Second Quarter Financial Report over to Finance Director, 
David Danielson. Director Danielson provided an overview of the Second Quarter Financial Report 



 
Director Danielson reported that everything is on target and a couple of things to note: 

• General Fund Revenue – are up approximately $400,000 from one year previously 
• Revenues for the General Fund are budgeted to be $12,232,872 and is now estimated to come in 

at $12,787,072 which represents an increase of $554,200, providing a nice cushion. 
• Sales taxes were $100,000 higher than budgeted 
• Income tax $185,000 higher than budgeted 
• Building permits – for roofs, fences, etc. $75,000 greater 

 
Regarding General Funds Expenses are on target the Village did a strong job of adhering to budgeted 
expenses. Director Danielson recognized that the Department Managers did a good job of adhering to 
their department’s budgeted numbers.  
 
Director Danielson stated that although there are some budgetary changes that were approved by the 
Board since the FY 22/23 budget was adopted, budget amendments are not necessary legally unless the 
total Fund amount is exceeded by 10%.  
 

C. 2022 Tax Levy Discussion 
 
Trustee Haley stated that included on tonight’s agenda is a discussion regarding the upcoming 2022 tax 
levy. By State Statute, this Ordinance must be filed with the Kane County Clerk on or before the last 
Tuesday in December (December 27, 2022) 
 
Trustee Haley gave an overview of the 2022 Tax Levy noting that the Village’s 2022 tax levy will be 
incorporated in the property tax bills property owners receive in 2023 and will be used to fund a portion 
of the 2023/24 Village Budget. The Village levies in dollars rather than a specific tax rate. As a result, the 
Village does not receive any additional dollars if the total assessed valuation of the property in the Village 
increases or decreases. The Village tax levy remains the same.  
 
Trustee Haley gave an overview of the total assessed valuation for West Dundee which is estimated to 
increase by approximately $20,200,000 (6.9%). The majority of the increase can be attributed to the EAV 
adjustment for existing property of 5.4% . The estimate for new construction valuation is $4,500,000.  
 
Trustee Price asked because of the strength of the Unassigned Fund Balance within the General Fund 
(currently at 28%), should the Village consider a reduction in the levy for the upcoming year.   Manager 
Cavallaro stated that it is not good practice for the Village to operate in deficit spending mode for any 
given year.  The downside to deficit spending in the future is if the revenue does not exceed expenses, an 
erosion of the fund balance may occur.    
 
It was noted that the proposed levy provides for an additional $391,168 in “new” money for the General 
Fund.  Of that amount, $218,531 would be used to fund the additional amount required for the Police and 
Fire Pension Funds (going from a funding level of 90% to 100% and the remaining $172,637 for General 
Fund operations. 
 
Trustee Haley reminded the Board that the tax levy must be filed with the County by the last Tuesday in 
December and stated that the larger fund balance within the General Fund can be used to fund the ever-
increasing capital needs of the Village.  
 
Trustee Price asked if the levy can be reduced once it is adopted.  Trustee Haley responded by stating that 
the levy can be reduced prior to the final extension (sometime in March) but cannot be increased. 



 
Trustee Wilbrandt stated that the Village says this every year – post-Covid – very good year for the 
Village, but the levy continues to be increased.  
 
Manager Cavallaro stated that the majority of the increase in revenues for the past year came from new 
development and one-time fees which cannot be assured to continue in the future. 
 
Director Danielson stated that if the Board wished to revert back to funding the Police and Fire Pensions 
to a 90% funding level, a savings of $70,000 could be realized.  The Board was in agreement that the 
100% funding level is the prudent methodology.  
 
Trustee Price asked whether it makes sense to pay down our existing debt given the fact that no refunding 
opportunities are available.  Manager Cavallaro stated that due to the current interest rate environment 
and our limited amount of outstanding debt, the savings would be questionable.  
 
Trustee Haley reiterated that funding for the Police and Fire Pension Funds should be at 100% and that   
$175,000 additional money for the General Fund is not a lot when you consider a $10 million operating 
budget and the current inflation environment we currently experiencing. 
 
Director Danielson stated that he will publish a notice for a Public Hearing for the upcoming meeting. 
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to recess to Executive Session. 
Upon roll call, motion was approved.  
 
XIII. EXECUTIVE SESSION 
 

A. Section 2(c)(5) Open Meeting Act: Litigation 
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to open Executive Session. 
Upon roll call, motion was approved.  
 
AYES:  Trustees Price, Yuscka, Haley, Alopogianis and Wilbrandt 
NAYS:  None 
ABSENT: Trustee Anderley 
 
The Regular Board Meeting recessed to Executive Session at 8:10 pm 
 
The Regular Board Meeting resumed at 8:30 pm 
 
XIV. MISCELLANEOUS / FUTURE AGENDA ITEMS: 
 
Trustee Alopogianis apologized for being late that stated that the Halloween Party at Grafelman Park was 
an all-around success. Trustee Price stated that the weather was great and that he had never seen as many 
attendees in past years as there was this year.  
 
XIII. ADJOURNMENT: 
 
MOTION: Moved by Trustee Price and seconded by Trustee Alopogianis to adjourn the Regular 
Board Meeting. The motion was approved by acclamation. 
 
The Regular Board Meeting adjourned at 8:35 pm. 



 
ATTEST: 
 
 
 

         
____________________________    ________________________ 
Mary Jo Pape       Christopher Nelson 
Village Clerk       Village President 


