
REGULAR BOARD MEETING                   October 18, 2021 – 7:30 pm 
Village Hall, 102 S. 2nd Street                 Village of West Dundee 
                                                  
I. CALL TO ORDER: 
 
President Nelson called the Regular Board Meeting to order at 7:31 pm.  
 
II. ROLL CALL: 
 
Present were Village President Christopher Nelson, Trustees Cathy Haley, Cheryl Alopogianis, Cheryl 
Anderley, Dan Wilbrandt, Tom Price, and Andrew Yuscka. 
 
Also present were Village Manager Joseph Cavallaro, Village Attorney Michael Castaldo, Jr., 
Community Development Director Timothy Scott, Police Chief Anthony Gorski and Deputy Village 
Clerk Kim Tibbetts. 
 
There were twenty-nine (29) people in the audience. 
 
III. PLEDGE OF ALLEGIENCE:   
 
Trustee Yuscka led the Board and those in attendance in the Pledge of Allegiance. 
 
IV. APPROVAL OF AGENDA:  
 
MOTION: Moved by Trustee Anderley and seconded by Trustee Alopogianis to approve the agenda 
as presented. Upon roll call, motion was approved by acclimation. 
 
AYES:  Trustees Anderley, Wilbrandt, Price, Yuscka, Haley, and Alopogianis 
NAYS:  None 
ABSENT:  None 
 
V. VILLAGE PRESIDENT’S REPORT:   
 
President Nelson entered a Proclamation into the record for Rotary International World Polio Day on 
October 24, 2021.  
 
President Nelson advised the audience that the Questions from the Audience section of the agenda 
provides an opportunity for audience members to address the Board regarding items either on tonight’s 
agenda, or not on tonight’s agenda, for a period of 5 minutes each. He asked that all individuals wishing 
to address the Board fill out an audience comment form, which are available on the front desk, and return 
it to the Clerk.  
 
VI. REPORTS AND QUESTIONS FROM TRUSTEES AND WORKING GROUPS: 
  
Trustees Anderley requested to defer Resolutions and Ordinances Item C: “Resolution to Approve a 
Development Agreement between the Village of West Dundee and Lincoln Triangle LLC at 200 
Washington Street,” stating that the full Concept Plan was not included in tonight’s Village Board 
Meeting Packet for public review.  
 
MOTION: Moved by Trustee Anderley and seconded by Trustee Wilbrandt to defer Resolutions and 
Ordinances Item C: Resolution to Approve a Development Agreement between the Village of West 



Dundee and Lincoln Triangle LLC at 200 Washington Street to the November 1, 2021 Village Board 
Meeting.  Upon roll call, motion failed by a vote of 2 to 4. 
 
AYES:  Trustees Anderley and Wilbrandt 
NAYS:  Trustees Price, Yuscka, Haley and Alopogianis 
ABSENT:  None 
 
Trustee Alopogianis advised that she attended the Elder & Oat Ribbon Cutting Event put on by the 
Northern Kane County Chamber. She noted that Elder & Oat is contemplating an earlier opening time.  
 
VII. STAFF REPORTS:     
 
Manager Cavallaro advised that the Fall Leaf Collection started today, adding that a schedule has been 
prepared, distributed via email and social media and added to the Village’s website.  
 
VIII. QUESTIONS FROM THE AUDIENCE:      
 
Mr. Ed Bates, representing the Second Street Condo Association at 110 N. Second Street, stated their 
support of the redevelopment of 200 Washington Street (Resolutions and Ordinances: Item C), noting that 
the Association’s stated concerns continue to be adequate parking and maintaining river views from 110 
N. Second Street. He stated that they do not support making the 200 block of Washington Street one-way, 
rather they support the removal of the sidewalk on the south side, if necessary, to add parking spaces and 
maintain two-way traffic.  
 
Ms. Nancy Zettler, a resident of Algonquin, shared comments in response to the 200 Washington 
proposal and redevelopment agreement (Resolutions and Ordinances: Item C) on the agenda. She 
commented that tax dollars were diverted from Community Unit School District 300 (D300) for the Sears 
Economic Development Area in Hoffman Estates, noted her agreement on tabling tonight’s discussion 
regarding approval of a development agreement, and inquired about proposed developer’s financial 
commitment to the project, how many employees the site would serve, and portability of the proposed 
development agreement to another developer. She commented that parking in the area is problematic and 
expressed doubts about the ability to lease out living units at this location due to parking. She commented 
that a proforma was not included in tonight’s meeting packet and stated her belief that Tax Increment 
Financing (TIF) incentives are an avoidance of referendums.  
 
Manager Cavallaro advised that the maximum incentive proposed for the project is $1,200,000, which 
would be paid from the additional property tax dollars generated by the improvements to the site. He 
further stated that the proposed incentive is for $300,000 to be provided up front and the balance would 
be provided on a pay-as-you-go basis.  
 
Trustee Price briefly explained the mechanics of TIF incentives, that any incentives are provided from 
and based on incremental property taxes generated by improvements and increased property values within 
the relevant TIF District. He noted that the Village of West Dundee entered into an agreement with D300 
to share any increase in property tax receipts that are attributable to new residential development within 
the TIF District.  
 
Ms. Barbara Horkman, 619 Washington Street, inquired as to the current status of the 200 Washington 
development proposal (Resolutions and Ordinances: Item C).  
 
Manager Cavallaro advised that the current redevelopment proposal for 200 Washington was presented to 
the Village Board in June of 2021 and was subsequently reviewed and recommended by the Appearance 



Review Commission and Planning & Zoning Commission prior to the recommendation to approve a 
development agreement this evening.  
 
Ms. Horkman questioned whether the water, sewer and roadway infrastructure could sufficiently handle 
the load from construction and operation of the proposed building, and stated her objection to the 
proposed development at this location.  
 
Dr. Holly McNeill, Washington Street, asked why residents have not known of previous proposals for the 
200 Washington site (Resolutions and Ordinances: Item C).  
 
President Nelson advised that the process for evaluating proposals for Village owned property begins with 
staff, is then reviewed by the Village Board development liaisons, and, if supported, are then brought to 
the full Village Board for concept plan review. He provided a brief overview of previous redevelopment 
proposals for the 200 Washington property, noting that all development proposals reviewed prior to the 
current proposal required the Village to provide incentive dollars up front.  
 
Trustee Price added that a number of previous proposals for 200 Washington were presented to the 
Village Board for concept plan review, and that a number of area residents attended the Board Meetings 
at which they were presented.  
 
Dr. McNeill commented that a wine bar was proposed for the 200 Washington property and that the 
entrepreneur advised that she was told that the current development proposal for the site was already 
approved.   
 
Manager Cavallaro stated that no proposal for a wine bar at 200 Washington has been received by the 
Village.  
 
Ms. Horkman inquired about the financials for the proposed development.  
 
Manager Cavallaro noted that the proposed economic incentive is for $1,200,000 in incremental TIF 
proceeds. A portion of the property is included within the proposed redevelopment agreement with a 
$200,000 reimbursement to the Village. The Village purchased the property for $850,000 several years 
ago and has seen a $500,000 return on that investment. He further noted a portion of the property, at the 
corner of Washington and Lincoln, would be retained by the Village as part of the proposed agreement.  
 
IX. CONSENT AGENDA:   
 

A.  Approval of Bill List: 10/18/21 
B.  Approval of Minutes: October 4, 2021 Regular Board Meeting 
C.  Continuation of IGA with Kane County for Electronics Recycling 
D.  Dundee Township Park District Request for Release of Park Donation Impact Fees 

 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Haley to approve the Consent 
Agenda as presented. Upon roll call, motion was approved. 
 
AYES:  Trustees Yuscka, Haley, Alopogianis, Anderley, Wilbrandt, and Price 
NAYS:  None 
ABSENT:  None 
 



X. RESOLUTIONS AND ORDINANCES:  
 

A. Resolution Approving and Authorizing a Settlement and Release Agreement with 
Craft Management, Inc. (Trustee Haley) 

 
Trustee Haley advised that adoption of a Resolution regarding the disposition of the economic incentive 
agreement between the Village and Craft Management, Inc. is requested. It was noted that CRAFT 
Donuts + Coffee ceased operation prior to the required 5-year time frame; However, they were very 
cooperative in identifying a new tenant and transitioning the space quickly to continue its productive use. 
The recommendation is a payment of 50% of the outstanding balance by Craft Management to the 
Village, for a total of $7,587, to settle all claims and release the Economic Incentive Agreement. 
 
Trustees Anderley and Wilbrandt inquired whether Craft Management applied for or received COVID 
funding. 
 
MOTION: Moved by Trustee Haley and seconded by Trustee Alopogianis to authorize the adoption 
of a Resolution approving and authorizing the execution of a Settlement Agreement between the Village 
of West Dundee and Craft Management, Inc. Upon roll call, motion was approved. 
 
AYES:  Trustees Haley, Alopogianis, Anderley, Price and Yuscka 
NAYS:  Trustee Wilbrandt  
ABSENT:  None 
 

B. Resolution to Induce Development of Certain Property within a Tax Increment 
Financing Redevelopment Project Area - Transwestern Development Co. at Haeger 
South (Trustee Price) 

 
Trustee Price advised that Transwestern Development has proposed construction of three light industrial 
buildings within the Haeger South property and the Main Street / Route 31 Tax Increment Financing 
Redevelopment Project Area. TIF assistance has been requested for this proposed project, to establish the 
necessary infrastructure to serve the site.  
 
Darcy Fankhauser of Transwestern provided an overview of the company and project. She noted that the 
project cost is estimated at $17,000,000 and Transwestern is already in talks with potential build-to-suit 
end users. 
 
Trustee Price added that this development will bring new jobs to the region. The recommended 
Resolution would allow the developer to incur certain costs in connection with the project prior to the 
adoption of an Ordinance authorizing a Development Agreement for the project. He added that the 
incremental increase in property taxes generated by the site over the life of the TIF will pay for the 
proposed incentive. 
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to approve a Resolution to 
induce Transwestern Development to construct three light industrial buildings on HLC Partners’ Haeger 
South Property located within the Main Street / Route 31 TIF Redevelopment Project Area. Upon roll 
call, motion was approved. 
 
AYES:  Trustees Price, Yuscka, Haley, Alopogianis, Anderley and Wilbrandt 
NAYS:  None  
ABSENT:  None 
 



C. Resolution to Approve a Development Agreement between the Village of West 
Dundee and Lincoln Triangle LLC at 200 Washington Street (Trustee Price) 

 
Trustee Price noted that the proposed redevelopment of 200 Washington Street has been discussed by the 
Village over an extended period of time, including previous public meetings.  
 
Trustee Anderley noted that the concept plan was not included in this Board Packet for public review.  
 
Trustee Price provided an general overview of previous redevelopment proposals brought to the Village 
for consideration, which were of higher density and came with larger economic incentive requests. He 
noted that the redevelopment of this property as proposed has the potential to bring in additional daytime 
and evening customers to West Dundee businesses.  
 
Trustee Price noted that economic incentive dollars as proposed for this potential development would be 
generated or repaid to the Village based on the incremental increase in property taxes for the site as a 
result of the increase in property value that will be realized through redevelopment. He noted that the 
proposed uses are similar to the previous use of the property, as a combination of retail and residential, 
adding that it is a good project for the community and the downtown area.  
 
Trustee Wilbrandt stated that he preferred the first concept proposal from this developer, which was a 
reuse of the existing building with a smaller footprint and height than the current proposal to tear down 
and construct new. He noted that he sees value in the proposal in terms of improving the appearance of 
the property, but feels the proposed structure is too dense and that businesses that generate sales tax 
would be a better use of the first floor.  
 
Trustee Yuscka noted that a retail space is proposed for a portion of the first floor. He stated that he is in 
favor of the proposed development and has been encouraged by the developer’s willingness to make 
adjustments to the plan to better align with the Village’s vision.  
 
Trustee Anderley stated that taxpayer money should benefit all residents, and that she feels the proposed 
development will spoil views of the Fox River.  
 
Trustee Haley noted that the project has a $3,500,000 construction value, which would result in an 
increase in EAV and property tax receipts for the property.  
 
Trustee Alopogianis noted that, in regards to the proposed first-floor office utilization by Empower Home 
Health, that some employees are expected to work within the property, while field workers would check 
in on site daily, and that both types of employees have the potential to patronize the surrounding 
businesses.  
 
Trustee Price noted that the proposed development has been reviewed and recommended by the Planning 
& Zoning Commission and the Appearance Review Commission. Manager Cavallaro added that the 
proposed development will require additional review.  
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to approve the overall 
development and concept plan for 200 Washington as presented by Lincoln Triangle LLC, and a 
Development Agreement between the Village of West Dundee and Lincoln Triangle LLC in regards to 
this development proposal.  Upon roll call, motion was approved by a vote of 4-2. 
 
AYES:  Trustees Price, Yuscka, Haley, and Alopogianis 
NAYS:  Trustees Anderley and Wilbrandt  
ABSENT:  None 



XI. NEW BUSINESS:  
 

A. Consideration to Eliminate One Parking Space on N. Second Street (Trustee 
Alopogianis) 

 
Trustee Alopogianis stated that the Second Street Condo Association has requested consideration of the 
removal of one parking space on N. Second Street adjacent to their garage entrance in order to improve 
visibility and access. She noted that the downside is the loss of one parking space for business utilization.  
 
Mr. Ed Bates, President of the Second Street Condo Association, noted that the parking space 
recommended for removal is shorter than average, which frequently causes vehicles to jut out from the 
parking space. He added that he has spoken to Tammy Coakley of Spa Bleu, who is also in favor of this 
change, as it will also provide easier access to and from the municipal parking lot adjacent to Spa Bleu.  
 
MOTION: Moved by Trustee Alopogianis and seconded by Trustee Anderley to authorize the 
elimination of one on-street parking space on the west side of North Second Street, immediately south of 
the 110 N. Second Street garage entrance, thereby improving access to the garage entrance bay at this 
address. Upon roll call, motion was approved. 
 
AYES:  Trustees Alopogianis, Anderley, Wilbrandt, Price, Yuscka and Haley 
NAYS:  None  
ABSENT:  None 
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Price to recess to Executive 
Session. Upon roll call, motion was approved by acclimation. 
 
XII. EXECUTIVE SESSION:     
 

A.  Section 2(c)(1) of Open Meetings Act: Personnel 
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Price to open the Executive 
Session. Upon roll call, motion was approved. 
 
AYES:  Trustees Wilbrandt, Price, Yuscka, Haley, Alopogianis, and Anderley 
NAYS:  None  
ABSENT:  None 
 
The Regular Board Meeting recessed to Executive Session at 8:20 pm. 
 
The Regular Board Meeting resumed at 8:28 pm. 
 
XI. NEW BUSINESS Continued:  
 

B. Approval of Grievance Settlement Agreement and General Release between the 
Village of West Dundee, the Metropolitan Alliance of Police (MAP) Chapter #153 
and Officer Erik Laws (Trustee Wilbrandt) 

 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Anderley to approve a Grievance 
Settlement Agreement and General Release between the Village of West Dundee, the Metropolitan 
Alliance of Police (MAP) West Dundee Chapter #153, and Officer Erik Laws #216. Upon roll call, 
motion was approved. 
 



AYES:  Trustees Wilbrandt, Price, Yuscka, Haley, Alopogianis, and Anderley  
NAYS:  None  
ABSENT:  None 
 
XIII. MISCELLANEOUS:    There was none. 
 
XIV. ADJOURNMENT: 
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to adjourn the Regular Board 
Meeting. Motion was approved by acclamation. 
 
The Regular Board Meeting adjourned at 8:33 pm. 
 
ATTEST: 
 
 
___________________________ ___________________________ 
Kim Tibbetts Christopher Nelson 
Deputy Village Clerk Village President 



EXECUTIVE SESSION                                   October 18, 2021 
Village Hall -102 S. Second St.                             Village of West Dundee 
 
President Nelson called the Executive Session to order at 8:21 pm for the purpose of discussing 
personnel, pursuant to of Section 2(c)(1) of the IL Open Meetings Act.  
 
Present were Village President Christopher Nelson, Trustees Cathy Haley, Cheryl Alopogianis, Cheryl 
Anderley, Dan Wilbrandt, Tom Price and Andrew Yuscka.  
 
Also present were Village Manager Joseph Cavallaro, Village Attorney Michael Castaldo, Police Chief 
Anthony Gorski, and Deputy Clerk Kim Tibbetts.  
 
A discussion took place regarding a proposed Grievance Settlement Agreement and General Release 
between the Village and an individual police officer.  
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Anderley to return to the Regular 
Board Meeting. Upon roll call, motion was approved. 
 
AYES:  Trustees Wilbrandt, Price, Yuscka, Haley, Alopogianis and Anderley 
NAYS:  None  
ABSENT:  None 
 
The Executive Session adjourned at 8:28 pm. 
 
ATTEST: 
 
 
___________________________ ___________________________ 
Kim Tibbetts Christopher Nelson 
Deputy Village Clerk Village President 
 
 


