West Dundee Police and Fire Commission
Special Meeting Minutes
June 26, 2019
1. Meeting called to order by Chairman Mack at 6:03 p.m.
2. Roll call:
Present: Chairman Mack, Commissioner Rohlwing, Commissioner Rynders
Also present: Acting Police Chief Gorski, Fire Chief Freise
3. Approval of the Agenda:
4. Motion by Commissioner Rohlwing to approve the agenda. Second by Chairman Mack. All voted in favor.
Motion passed 3-0.
5. Old Business
A. Approval to hire replacement firefighter/paramedic due to retirement of Lt. Randy Schultz.
1.

Chief Freise reported that Lt. Randy Schultz would be retiring effective July 15, 2019.
Chief Freise reported he contacted Brandon Mitchell who had previously turned down an offer of
employment. Mr. Mitchell again turned down an offer of employment (email attached) and thus
his name will be struck from the eligibility list.
Chief Freise expressed his concern about hiring new full-time firefighters who have minimal
firefighter and paramedic experience, and who are not familiar with the geography of West
Dundee. With only three full-time firefighters assigned to each shift, every time one is
scheduled off it will require the new probationary firefighter to be in a supervisor role at Public
Safety Center #2. This could happen more than 40 times a year, or roughly 1/3 of the time.
Secretary Rynders reported that Section 2-3C-4B-3b of the Village of West Dundee Police and
Fire Commission rules allow the Commission to bypass a higher ranking candidate. (Applicants
shall be appointedfrom the final eligibility register in descending order. Notwithstanding
anything to the contrary contained herein, the commission, at its discretion, may bypass a higher
ranking candidate and appoint a lower ranking candidate if, in the commission's opinion, the
lower ranking candidate is more qualifiedfor the position and that candidate's name appears
within the top five percent (5%) of the names remaining on the list or, if there is less than one
hundred (I 00) names remaining on the register, the applicant's name is within the top five (5)
names remaining on the register.)
Chief Freise reported that Candidate Andres Alvarez is not from the West Dundee area, is a
relatively new certified firefighter and licensed paramedic. Candidate David Ramirez has been a
part-time West Dundee Firefighter/Paramedic since June 2015 and is a certified fire apparatus
engineer.
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Commissioners were polled and all expressed their dis-pleasure with the practice of skipping
over candidates and not hiring from the eligibility list in descending order. However, all agreed
that Mr. Ramirez is more qualified in this particular situation.
n.

Motion by Chairman Mack to begin processing for employment Candidate David Ramirez, and
when appropriate extend a Conditional Offer of Employment. Second by Commissioner
Rohlwing. All voted in favor. Motion passed 3-0.
Chief Freise left the meeting at this time.

B. Approval to proceed with Police Department Sergeant Promotion Process.
1.

Acting Chief Gorski presented for review an overview of the Sergeant Promotional Process.
Listed below is an overview:
Chiefs correspondence announcing the exam will be distributed to all officers on June
27, 2019. Scoring elements of the Promotional Potential Rating are outlined in the
correspondence as is the list of reference books for the written examination. (copy
attached)
All reference books have been ordered.
Fact Sheet for the Sergeant Promotional Exam was finalized and will be sent out as part
of the Chiefs correspondence. ( copy attached)
Current list expires October 11, 2019.
Written examination will be conducted on October 26, 2019.
Oral Interviews will be conducted in early November 2019.

11.

Motion by Commissioner Rohlwing directing Acting Chief Gorski to proceed with Sergeant
Promotional Exam as presented. Second by Chairman Mack. All voted in favor. Motion passed
3-0.

5. New Business
A. Approval to promote Firefighter/Paramedic Michael Barreto to Lieutenant due to retirement of Lt.
Randy Schultz.
1.

11.

As previously stated, Chief Freise reported that Lt. Randy Schultz would be retiring on July 15,
2019 with his last shift day being July 7, 2019.
Motion by Commissioner Rohlwing to authorize Chief Freise to proceed with promoting
Firefighter/Paramedic Michael Barreto to the rank of Lieutenant. Second by Chairman Mack.
All voted in favor. Motion passed 3-0.
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6. Adjournment
A. Motion by Commissioner Rohlwing to adjourn. Second by Chairman Mack. All voted in favor.
Motion passed 3-0. Meeting adjourned at 6:55 p.m.

Submitted,

~ n1ad

Kevin J. ynde
Secretary

Je
a
Chairman

Next regular meeting September 11, 2019
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