
REGULAR BOARD MEETING   November 15, 2021 – 7:30 pm 
Village Hall, 102 S. 2nd Street                Village of West Dundee 
                                                  
I. CALL TO ORDER: 
 
President Nelson called the Regular Board Meeting to order at 7:31 pm.  
 
II. ROLL CALL: 
 
Present were Village President Christopher Nelson, Trustees Cathy Haley, Cheryl Alopogianis, Cheryl 
Anderley, Dan Wilbrandt, Tom Price, and Andrew Yuscka. 
 
Also present were Village Manager Joseph Cavallaro, Attorney Michael Castaldo, Jr., Community 
Development Director Timothy Scott, Finance Director David Danielson, Police Chief Anthony Gorski, 
Public Works Director Eric Babcock and Deputy Village Clerk Kim Tibbetts. 
 
There were twelve (12) people in the audience. 
 
III. PLEDGE OF ALLEGIENCE:   
 
Trustee Alopogianis led the Board and those in attendance in the Pledge of Allegiance. 
 
IV. APPROVAL OF AGENDA:  
 
MOTION: Moved by Trustee Price and seconded by Trustee Yuscka to approve the agenda as 
presented. Upon roll call, motion was approved by acclimation. 
 
V. VILLAGE PRESIDENT’S REPORT:   
 

A. Northern Kane County Chamber Update 
 
President Nelson invited Melissa Hernandez, Executive Director of Northern Kane County Chamber of 
Commerce (NKCC), to address the Board. Ms. Hernandez stated the COVID-19 pandemic has proven 
how valuable Chambers of Commerce are to the community. She noted a number of ways that NKCC 
provided support and guidance to businesses in our community, pointing to the 2021 NKCC Guidebook 
as a reflection of these efforts. She also highlighted the positive impacts of connections made with State 
representatives over the past year 
 
Ms. Hernandez thanked the Village for their support and help with the West Dundee Halloween Party, 
which was chaired by NKCC and held on October 30th in Grafelman Park with more than 1,500 
participants in attendance. She stated that NKCC appreciates their relationship with the Village and 
believes working together makes us both stronger.  
 
President Nelson and the Board thanked Ms. Hernandez for coming and for all their hard work at the 
NKCC to benefit the community.  
 
VI. REPORTS AND QUESTIONS FROM TRUSTEES AND WORKING GROUPS:  
  
Trustee Anderley noted that she attended the Elgin Area Convention and Visitors Bureau Retreat last 
week.  
 



Trustee Wilbrandt expressed concern regarding the leaf collection program, given that many leaves have 
still not fallen. Director Babcock stated that the first week of December was originally intended for street 
cleaning, but leaf pickup has been extended to Friday, December 3rd.   
 
President Nelson inquired if curbside yard waste collection could be extended through Groot. Manager 
Cavallaro noted that, in the past, this has not been an option.  
 
VII. STAFF REPORTS:     There were no reports other than agenda items. 
 
VIII. QUESTIONS FROM THE AUDIENCE:     There were no questions. 
 
IX. CONSENT AGENDA:  
  

A. Approval of Bill List: 11/15/21 
B. Approval of Minutes: October 18, 2021 Regular Board Meeting  
C. Approval of Minutes: October 31, 2021 Special Board Meeting  
D. Approval of Minutes: November 1, 2021 Regular Board Meeting 
E. IDECO Intergovernmental Grant Agreement 
F. 200 Washington – Lincoln Cornerstone LLC: Redevelopment Agreement  

 
Trustee Anderley requested that Item F, 200 Washington – Lincoln Cornerstone LLC: Redevelopment 
Agreement, be removed from the Consent Agenda and placed under Unfinished Business. 
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Anderley to approve the Consent 
Agenda, as amended. Upon roll call, motion was approved. 
 
AYES:  Trustees Yuscka, Haley, Alopogianis, Anderley, Wilbrandt, and Price 
NAYS:  None 
ABSENT:  None 
 
X. UNFINISHED BUSINESS:  
 

A. 200 Washington – Lincoln Cornerstone LLC: Redevelopment Agreement 
 
MOTION:  Moved by Trustee Price and seconded by Trustee Yuscka to repeal Resolution No. 2021-
07 authorizing a Redevelopment Agreement between the Village of West Dundee and Lincoln Triangle 
LLC, approved at the October 18, 2021 Village Board Meeting, and authorize a revised Resolution to 
approve a Redevelopment Agreement between the Village of West Dundee and Lincoln Cornerstone 
LLC, under the same terms and conditions as were adopted previously. Upon roll call, motion was 
approved. 
 
AYES:  Trustees Price, Yuscka, Haley, and Alopogianis 
NAYS:  Trustee Wilbrandt 
ABSTAIN:  Trustee Anderley 
ABSENT:  None 
 

B. 2021 Traffic Counts & Traffic Study / Baxter & Woodman (Trustee Wilbrandt) 
 
Trustee Wilbrandt advised that a traffic study has been recommended for First Street, Lincoln Avenue and 
Highland Avenue in regards to continued concerns raised within the community regarding speeding and 



traffic volume. Baxter & Woodman Engineering has provided a proposal to collect data at these three 
locations over a seven-day period.  
 
Trustee Wilbrandt stated that traffic counts have been recorded in these areas in recent years and inquired 
as to the usefulness of additional data. Manager Cavallaro stated that West Dundee residents continue to 
express concerns regarding traffic. In regards to First Street, it has been 4 years since the Village last 
collected traffic data on this street. In regards to Lincoln Avenue, data collected will allow for an 
evaluation of the effectiveness of the chicane when compared to previous data from this street.  
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Anderley to authorize a 
professional services agreement between the Village of West Dundee and Baxter & Woodman for a 
formal speed and traffic counts evaluation at three locations listed above, for the time period of November 
12th through November 19th, in an amount not to exceed $7,500. Upon roll call, motion was approved.  
 
AYES:  Trustees Wilbrandt, Price, Yuscka, Haley, Alopogianis, and Anderley 
NAYS:  None  
ABSENT:  None 
 

C. Route 31 and Kane Street Pedestrian Improvement / Baxter & Woodman (Trustee 
Wilbrandt) 

 
Trustee Wilbrandt advised that pursuant to requests for pedestrian safety improvements, a professional 
services agreement with Baxter & Woodman for design and bid document preparation is requested to 
facilitate the installation of pedestrian traffic signal improvements at the intersection of Route 31 and 
Kane Street. 
 
Manager Cavallaro stated that the Village would leverage IDOT’s assistance to help with approving and 
funding this project with the assistance of State Representatives Suzanne Ness and Donald DeWitte. 
Manager Cavallaro stated that the intersection needs improvements, as there are no walk signals or push 
buttons. He noted that the request for these improvements originated with West Dundee residents.  
 
MOTION:  Moved by Trustee Wilbrandt and seconded by Trustee Anderley to authorize a 
Professional Services Agreement between the Village of West Dundee and Baxter & Woodman for Phase 
1 engineering for pedestrian and signal improvements at Kane Street and Route 31, in an amount not to 
exceed $24,970.  
 
AYES:  Trustees Wilbrandt, Price, Yuscka, Haley, Alopogianis, and Anderley 
NAYS:  None  
ABSENT:  None 
 

D. Downtown Improvements – Stage 3 (Trustee Price) 
 

Trustee Price reminded the Board that the Village has entered into a Professional Services Agreement 
with V3 Companies for an additional scope of services related to engineering and preparation of bid 
specifications for the Downtown Improvements, Stage 3. Feedback is sought from the Board on the below 
items. Mike Rechtorik of V3 was present to answer questions.  
  

1. Downtown Crosswalks - Trustee Price noted that there are three types of material that could 
be used to improve crosswalks: Decorative painting of asphalt, decorative stamped asphalt, or 
traditional brick pavers.  Discussion was held regarding the costs, benefits and potential 
downsides of each option, with the majority in favor of brick pavers, but requested more 



information on the longevity and maintenance requirements for stamped asphalt. President 
Nelson inquired whether all three options could be included in the bid specifications. Mike 
Rechtorik, V3 Companies, noted that white lines will still need to be  

 
2. The Pump House / Concession & Washroom Building - Trustee Price stated that he likes the 

Pump House design and prefers full-height windows. It was noted that windows will be 
frosted due to the restroom utilization.  

 
3. Wayfinding - Manager Cavallaro indicated that the wayfinding signs will be installed in 8 

downtown locations, yet to be determined. Color selection for this signage is not limited to 
street sign standards. 

 
4. Walkways - Options were discussed regarding lighting and paver selection, with preference 

for the Dundee luminaire and permeable pavers, to remain consistent with other Downtown 
spaces. Trustee Anderley suggested adding crisscrossed patio string lights to the improved 
alleyway between 107 and 109 W Main Street, and direction was provided to V3 to add this 
feature to the specs. 

 
5. Architectural Element (First and Main) - President Christopher Nelson indicated that he feels 

this corner needs an anchoring feature. Discussion was held on the illumination of this 
feature. It was noted that the feature is intended to reflect the architecture of Village Hall and 
other Downtown structures. 

 
6. Washington Street Parking - Trustee Price noted that whether the sidewalk can be maintained 

on both sides of the street remains in question. Trustee Wilbrandt inquired if the cost of the 
parking improvements would be borne by the Village. Manager Cavallaro stated that yes, it 
would be.  

 
7. 200 Washington Greenspace / Architectural Element - Trustee Price stated that it is important 

for it to be apparent that this area is public space and not private property. Mike Rechtorik of 
V3 suggested the potential for a fountain or pergola to bring the space together and indicate 
it’s public nature. Manager Cavallaro noted that a concept plan would be prepared for the 
Board’s review. 

 
XI. NEW BUSINESS:  
 

A. Recommendation to Award the Third Street Grinder Rebuild (Trustee Yuscka) 
 
Trustee Yuscka stated that, at the October 4, 2021 Regular Board Meeting, the Board authorized staff to 
solicit proposals to rebuild the Third Street Grinder.  The low bid of $23,722.85, submitted by JWC 
Environmental, is below the budgeted amount of $25,000 and is recommended for approval. 
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Haley to award a contract to JWC 
Environmental of Santa Ana, CA to provide a replacement cutting head for rebuilding of the Third Street 
grinder at a cost of $23,722.85.  
 

B. Recommendation to Award Locust Street Sanitary Pipe Lining 
 

Trustee Yuscka stated that, at the October 4, 2021 Regular Board Meeting, the Board authorized staff to 
solicit proposals for lining of the sanitary pipe and rehabilitation of vault structure near Locust Street. 
Three Proposals were received. Visu-Sewer submitted the low bid of $47,950, which is below the 



budgeted amount of $50,000. Pursuit of an alternate bid option to line an additional 250 feet of pipe 
parallel to Locust is not recommended, as it would put the project $21,950 over budget. 
 
MOTION: Moved by Trustee Yuscka and seconded by Trustee Price to award a contract to Visu-
Sewer of Pewaukee, WI for lining of the sanitary pipe and rehabilitation of a vault structure near Locust 
Street, at a cost of $47,950.00. 
 
AYES:  Trustees Yuscka, Haley, Alopogianis, Anderley, Wilbrandt, and Price 
NAYS:  None  
ABSENT:  None 
 

C. 2nd Quarter Financial Report – Period Ending October 31, 2021 (Trustee Haley) 
 
Trustee Haley reviewed the second quarter financial report for the Village of West Dundee’s 2021/22 
fiscal year ending October 31, 2021. Trustee Haley summarized revenues and expenses for Funds 1, 2, 4 
and 5, cash and investment balances and sales tax receipts. She emphasized the importance of 
development revenue, which totals of $594,391 for all types of development revenue that have occurred 
within the Village since May 1st, including permits issued for The Seasons at Randall Road apartment 
development and The Woodlands memory care facility on Eighth Street.  
 
Director Danielson added that the Sewer and Water Fund has greatly improved its cash balance, versus 
the previous operational deficit. President Nelson lauded the Board’s commitment to making Sewer and 
Water a true enterprise fund. 
 

D. Actuarial Valuations and GASB 67-68 Reports Police & Fire Pension (Trustee 
Haley)  

 
Trustee Haley reviewed the actuarially determined contributions for the Fiscal Year 2021 Police Pension 
Fund and Fire Pension Fund, both of which represent a decrease over last year. She also provided an 
overview of the pension liabilities and assets, both of which have increased for each Fund. 
 
She stated that she has does not recommend any changes but believes that the Village should review the 
Actuarial Methodology that is being utilized to determine Police and Fire Pension levy amounts. Trustee 
Haley indicated that the methodology we use is the lowest allowable level per the State of Illinois, which 
is not recognized by National Rating agencies, and recommends that the Village consider moving back to 
Normal Entry Age Methodology over time. It was noted that the Village of West Dundee currently funds 
the Police and Fire Pension funds at 67%, which is about the middle of the pack in comparison to other 
Illinois municipalities.  
 
MOTION:  Moved by Trustee Haley and seconded by Trustee Alopogianis to accept the Actuarial 
Reports and the GASB 67 & 68 Disclosure Reports for the West Dundee Police and Firefighter’s Pension 
Funds as presented and placed on file. 
 
AYES:  Trustees Haley, Alopogianis, Anderley, Wilbrandt, Price, and Yuscka 
NAYS:  None  
ABSENT:  None 
 

E. 2021 Tax Levy Discussion (Trustee Haley) 
 

Trustee Haley opened the discussion regarding the upcoming 2021 Property Tax Levy, payable in 2022. 
By State Statute, an Ordinance establishing the annual tax levy must be filed with the Kane County Clerk 



on or before the Last Tuesday in December (December 28, 2021). The tax levy will fund a portion of the 
Village’s Fiscal Year 2022-2023 Budget. 
 
It was noted that significant new construction value has bolstered the Village’s anticipated total Equalized 
Assessed Valuation (EAV). As a result, the Village has a unique opportunity to capture new property tax 
revenue with minimal impact on property owners throughout the community. Discussion was held 
regarding prioritization of staffing increases at an expense of approximately $350,000 annually, and the 
need to fund these positions through a renewable revenue source.  
 
Two options were presented for consideration, with majority support shown for the second option, which 
would fund the actuarial recommended amounts for the Police and Fire Pension Funds, provide for the 
funding of the identified staffing needs within our organization, provide an additional $150,000 for other 
salary inflationary adjustments, and would assist in the funding of those priorities identified by the 
Village Board within the upcoming budget. Implementing this strategy would result in no increase over 
last year’s tax rate of $1.94 per $100 of EAV. Therefore, property owners would only pay an increased 
tax bill if their valuation increased since last year. 
 
MOTION:  Moved by Trustee Haley and seconded by Trustee Yuscka to direct staff to prepare the 
2021 Tax Levy at $5,537,072, providing an increase in funding of $354,202, utilizing the actuarial 
recommended amounts for the Police and Fire Pension Funds, and decreasing the levy for the General 
Corporate line item by $24,000.  
 
AYES:  Trustees Haley, Alopogianis, Anderley, Price, and Yuscka 
NAYS:  Trustee Wilbrandt  
ABSENT:  None 
 
Trustee Anderley inquired if hiring of an HR Consultant has been considered, as previously mentioned, 
and noted that other area municipalities pay reasonable annual dues to outsource this function.  
 
Director Danielson noted that the Tax Levy Public Hearing will take place at the first Regular Board 
Meeting in December, with the Tax Levy Ordinance to be presented for consideration at the second 
Regular Board Meeting in December.  
 
XII. MISCELLANEOUS:    There was none. 
 
XIII. ADJOURNMENT: 
 
MOTION: Moved by Trustee Price and seconded by Trustee Haley to adjourn the Regular Board 
Meeting. Motion was approved by acclamation. 
 
The Regular Board Meeting adjourned at 8:41 pm. 
 
ATTEST: 
 
 
___________________________ ___________________________ 
Kim Tibbetts Christopher Nelson 
Deputy Village Clerk Village President 


