
REGULAR BOARD MEETING     November 16, 2020 – 7:30 pm 
Via Video Conference-Recorded Village of West Dundee 
Pursuant to Governor Pritzker’s Executive Order  
to Social Distance to fight the spread of COVID-19 
                                                  
I. CALL TO ORDER: 
 
President Nelson called the Regular Board Meeting to order at 7:31 pm.  
 
II. ROLL CALL: 
 
Village President Christopher Nelson, Trustees Cheryl Anderley, Dan Wilbrandt, Michelle 
Kembitzky, Tom Price, Pat Hanley and Andy Yuscka attended via video conference. 
 
Village Manager Joseph Cavallaro and Community Development Director Tim Scott were present 
via video conference. 
 
There was no one in the audience. 
 
III. PLEDGE OF ALLEGIENCE:   
 
Trustee Kembitzky led the Board and those in attendance in the Pledge of Allegiance. 
 
IV. APPROVAL OF AGENDA:  
 
MOTION: Moved by Trustee Hanley and seconded by Trustee Anderley to approve the 
agenda, as presented.  Motion was approved. 
 
AYES:  Trustees Hanley, Yuscka, Anderley, Wilbrandt, Kembitzky and Price 
NAYS:  None 
 
V. VILLAGE PRESIDENT’S REPORT:    There was no report. 
 
VI. REPORTS AND QUESTIONS FROM TRUSTEES AND WORKING GROUPS: 
  
There were no reports. 
 
VII. STAFF REPORTS:     There were no reports. 
 
VIII. QUESTIONS FROM THE AUDIENCE:      There were none. 
 
IX. CONSENT AGENDA: 
 

A. Approval of Bill List:  November 16, 2020 
B. Approval of Minutes:  November 2, 2020 Regular Board Meeting 

 
MOTION: Moved by Trustee Anderley and seconded by Trustee Price to approve the Consent 
Agenda as presented.  Upon roll call, motion was approved. 
 
AYES:  Trustees Anderley, Wilbrandt, Kembitzky, Price, Hanley and Yuscka 
NAYS:  None 
 
 



X. UNFINISHED BUSINESS:   
 

A. 2020-2021 Budget Revisions 
 
Manager Cavallaro presented the budget revisions to the Board for the 2020-2021 fiscal year. 
He spoke about the adjustments that have been made in the General Fund (revenues and expenses) 
the Water & Sewer Fund, Capital Projects Fund and the Community Development Fund due to the 
COVID-19 situation. 
 
Manager Cavallaro said Staff has been monitoring both revenues and expenses in an effort to better 
identify the actual revenues to be received and attempt to mirror an appropriate expenditure amount 
to ensure that the operating revenues meet operating expenditures. 
 
He added that these numbers don’t factor in the CARES Act reimbursement monies that the Village 
should receive from Kane County based on our allocation, which will provide approximately 
$477,000. 
 
Trustee Kembitzky remarked that the Village Manager, Department Directors and accounting team 
should be commended for their efforts to identify cost savings and expense reductions to offset the 
loss of income due to the pandemic, losses that by all reports will continue into next year.  She 
stated that many of these expenses and costs (capital items) will have to be addressed in future 
budgets as they won’t just go away.  She said the Village is doing what it takes to reduce expenses 
in this environment. 
 
The general consensus of the Board was to prepare an amended budget and present the Amended 
Budget Ordinance at the first meeting in December. 
  
 
XI. UNFINISHED BUSINESS: 
 

A. Conceptual Planning Study – Public Safety Center No.1 
 
Trustee Wilbrandt presented this item for discussion explaining that after the Board had a tour of 
the building last year, President Nelson directed staff to secure an update from FGM Architects on 
the Public Safety Center #1 renovations.  He added that a final proposal was received from FGM in 
January and incorporated into this year’s budget in the amount of $25,000. 
 
Trustee Kembitzky said this is an analysis to tell us what needs to be done and what can be done. 
 
MOTION: Moved by Trustee Wilbrandt and seconded by Trustee Yuscka to authorize a 
professional service agreement with FGM Architects in a lump sum fee of $22,000 plus 
reimbursable expenses, is respectfully requested and recommended.  Upon roll call, the motion was 
approved.  
 
AYES:  Trustees Wilbrandt, Kembitzky, Price, Hanley, Yuscka and Anderley 
NAYS:  None 
 

B.    2nd Quarter Financial Report 
 
Manager Cavallaro said that the Village’s proactive measures taken over the past several years 
continue to be evident in the fact that the Village’s fiscal health remains relatively stable despite the 
COVID-19 impact to the bottom line.  He added that the Village’s cash position remains strong 
despite the decrease in cash from this time last year.  



Manager Cavallaro said that going forward the continued careful monitoring of expenses continues 
to be of paramount importance for all Departments in order to keep our cash position strong.    
 

 
XII. MISCELLANEOUS:   There was none. 
 
XIII. ADJOURNMENT: 
 
MOTION: Moved by Trustee Hanley and seconded by Trustee Yuscka to adjourn the Regular 
Board Meeting.  Upon roll call, motion was approved. 
 
AYES:  Trustees Hanley, Yuscka. Anderley, Wilbrandt, Kembitzky and Price 
NAYS:  None 
 
The Regular Board Meeting adjourned at 7:46 pm. 
 
ATTEST: 
 
 
____________________   _________________________ 
Barbara Traver     Christopher Nelson 
Village Clerk      Village President 


