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April 9, 2015

Mr. Robert Skurla
Village Administrator
Village of East Dundee
120 Barrington Avenue
East Dundee, Illinois 60118
Re:

Village of East Dundee, Kane and Cook Counties, Illinois
Issuance of General Obligation Bonds, Series 2015

Dear Mr. Skurla:
Speer Financial, Inc. (“Speer”) is pleased to provide this Engagement Letter to the Village of East
Dundee, Kane and Cook Counties, Illinois (the “Client”) for our services as Municipal Advisor in
connection with the issuance of the securities referenced above (the “Bonds”). The purpose of the
issuance of the Bonds, briefly stated, is to provide for capital improvements within the Village (the
“Project”).
Speer has an existing agreement with the Client (the “Contract”). Speer is providing this Engagement
Letter to you to memorialize the terms of our engagement (the “Engagement”) as your Municipal
Advisor with respect to the issuance of the Bonds. This Engagement Letter is required under current
Federal securities law and serves to provide certain additional information to the Client, such as conflict
disclosures and specification of services, but does not change any of the business terms in the Contract.
Services. Speer agrees to provide to the Client the municipal advisory services (the “Services”) set
forth in the attached Exhibit A. Certain limitations to Speer’s Services are set forth in the attached
Exhibit B. The Client, as an issuer of municipal securities, is also subject to certain other terms as it
relates to the issuance of securities and Speer’s Engagement. These terms are detailed in the attached
Exhibit C.
Term and Termination. Speer’s Engagement shall remain in effect until terminated by the Client or
Speer upon at least thirty (30) days written notice to the other party, as indicated in the Contract. If the
Client terminates the Engagement prior to the issuance of the Bonds, Speer expects to negotiate with the
Client a mutually agreeable compensation for the Services provided by Speer prior to such termination.
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Compensation. The Speer compensation set forth below is the same as previously provided in the
Contract. As compensation for Speer’s provision of the Services, Speer shall receive a fee based upon
the par amount of the Bonds issued, calculated as follows:
Financial Advisory Services:

$12,500.00 plus 1/4 of 1% of the
municipal securities issued in excess of
$5,000,000.00.

This fee is the same regardless of the method of sale of the Bonds and is contingent on the sale of the
Bonds. This fee does not include the payment of Speer’s out-of-pocket costs as further described in
Exhibit B. See the attached Exhibit D for a description of the conflicts of interest in connection with
each form of compensation.
Representations of Client. The factual representations contained in the documents which are prepared
by Speer in the course of its Engagement, and the factual representations which may also be contained
in any other documents that are furnished to Speer by the Client, are essential for and provide the basis
for Speer’s municipal advice. Accordingly, it is important for the Client to read and understand the
documents Speer provides to the Client because the Client will be confirming the truth, accuracy and
completeness of matters contained in those documents. Speer’s Engagement does not include the
verification of the truth or accuracy of such factual representations, as further described in the attached
Exhibit C.
Disclosure of Conflicts of Interest. Set forth in the attached Exhibit D is a disclosure by Speer of its
conflicts of interest, if any. Should the Client have any questions or concerns with this disclosure, the
Client should promptly contact Speer.
We sincerely appreciate this opportunity to be of service, and look forward to working with you.
Sincerely,
SPEER FINANCIAL, INC.
By:
Its:

President
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EXHIBIT A
SPEER FINANCIAL, INC. MUNICIPAL ADVISOR SERVICES

Financial Planning Services
1. Orientation: Reviewing the Client’s current financial position, statutory authority, and
financing capabilities, including whether a refunding or defeasance of any outstanding debt is
appropriate.
2. Coordination: Coordinating financial planning and issuance details with the Client’s staff, bond
counsel, paying agents, rating agencies and other transaction participants.
3. Consultation: Consulting with the elected and key appointed officials and staff regarding the
various phases of the development and implementation of a financing plan.
4. Public Relations: Responding to inquiries from the general public or news media relating to
municipal issuance related matters.
5. Planning: Developing a debt financing plan that includes all or some of the following:
a. Maturity Schedules - Alternative maturity schedules relating to the financing. These
schedules may “wrap” around existing debt to provide stable tax rates, level debt
service payments, or meet other policy or cash flow requirements as may be requested
by the Client.
b. Market Receptivity - An evaluation of potential market receptivity for each debt
issuance and recommend the most suitable sale option.
c. Tax Law - Consultation with bond counsel as to the ramifications of Federal tax law on
the financing plan.
d. Credit Rating and/or Insurance - A costs and benefits analysis regarding whether to
obtain any available credit enhancements and/or a credit ratings.
e. Competitive and Negotiated Sale of Debt Securities - An analysis and corresponding
recommendation regarding the method of sale to be used in connection with the
financing plan.
f. Financing Timeline - A tentative financing timeline to guide officials regarding the
timing of various aspects of the financing plan.
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Competitive Sale Services
1. Authorizing Resolutions/Ordinances - Assist the Client’s attorney and/or bond counsel with
regard to the financial provisions to be included within the Client’s authorizing
resolutions/ordinances relative to the securities issuance.
2. Credit Rating and/or Insurance - When applying for a credit rating and/or bond insurance,
Speer will submit the necessary data and documents to the selected rating agency(ies) and/or
insurance company(ies).
3. Disclosure Document, Notice of Sale and Bid Form:
a. Preparation of Documents - Prepare a preliminary Official Statement, Term Sheet,
Statement of Facts or Limited Offering Memorandum (each a “Disclosure Document”),
Notice of Sale and Bid Form. Following the award of the securities, Speer shall prepare
the final Disclosure Document corresponding to the Project. The Disclosure Document will
describe the securities being issued and will contain detailed information provided by the
Client and bond counsel.
b. Notice of Sale Publication - Notify certain prospective purchasers of the sale and prepare,
as necessary, a Notice of Sale.
c. Encouragement to Bidders - Circulate the preliminary Disclosure Document to certain
potential purchasers, including as appropriate, investment institutions, banks and
underwriters, to solicit bids from such firms for the Client’s securities. Provide copies of
the preliminary Disclosure Document and Official Bid Forms, as applicable, for each sale
to the Client for distribution to local banks and elected officials.
d. Bid Opening, Analysis and Recommendations - Conduct each sale, examine the bids
submitted for completeness and compliance with the applicable bidding requirements,
evaluate the bids for accuracy, and recommend a proposed course of action relative thereto.
4. Preparation, Registration and Delivery of Securities - Conduct all necessary undertakings in
order to complete the financing, including monitoring the preparation, registration and delivery
of the securities being issued.
5. Debt Service Schedule - Provide the Client with a final debt service schedule and other financial
materials pertinent to the securities sale.
Negotiated Sale Services
1. Authorizing Resolutions/Ordinances - Assist the Client’s attorney and/or bond counsel with
regard to the financial provisions to be included within the Client’s authorizing
resolutions/ordinances relative to the securities issuance.
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2. Credit Rating and/or Insurance - When applying for a credit rating and/or bond insurance
Speer will submit the necessary data and documents to the selected credit rating agency(ies)
and/or insurance company(ies).
3. Disclosure Document and Proposals:a. Preparation of Documents - Prepare or assist in the preparation of a preliminary
Disclosure Document, Request for Proposals (RFP) or Request for Qualifications
(RFQ) if requested by the Client, and, following the award of the securities, the final
Disclosure Document.
b. Proposal Analysis and Recommendations - Review and examine any proposals
submitted for completeness and compliance with the applicable RFP/RFQ requirements,
evaluate the proposals for accuracy, and recommend a proposed course of action
relative to the proposals received.
4. Negotiation of Terms - Negotiate with the selected underwriter(s)/purchaser(s) relative to
interest rates, terms and conditions of the securities issuance.
5. Preparation, Registration and Delivery of Securities - Conduct all necessary undertakings in
order to complete the financing, including, monitoring the preparation, registration and
delivery of the securities being issued.
6. Debt Service Schedule - Provide the Client with a final debt service schedule and other
financial materials pertinent to the securities sale.
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EXHIBIT B
LIMITATIONS TO SPEER’S MUNICIPAL ADVISOR SERVICES
Speer’s duties as Municipal Advisor are limited to the Services detailed in Exhibit A. Among other
things, Speer’s Engagement does not include:
1.
Giving any advice, opinion or representation as to the fiscal prudence or policy priority of
issuing the securities or any other aspect of the securities transaction, including, without limitation, the
undertaking of any project to be financed with the proceeds of the securities, as those are the Client’s
policy decisions.
2.

Giving any opinion or advice on the legality of the securities or the tax status of the securities.

3.
Preparing any of the following: requests for tax rulings from the Internal Revenue Service, blue
sky or investment surveys with respect to the securities, state legislative amendments, or pursuing test
cases or other litigation.
4.
Undertaking rebate calculations for the securities or anything related to monitoring investments
of securities proceeds or expenditure of securities proceeds, as that is a specialty service provided by
others when appropriate.
5.

Participating in the underwriting of the debt, as prohibited by Federal securities law.

6.
Monitoring the actual use of proceeds, the timely expenditure of proceeds and the project
completion status.
7.

Verifying the accuracy of audited and unaudited financial statements.

8.

Giving advice on the investment of securities proceeds.

9.
Monitoring ongoing obligations and covenants entered into by the Client with respect to the
securities, as these tasks are performed by the Client.
10.
The Services do not include the payment by Speer of its “out of pocket” expenses, including but
not limited to, the utilization of a bidding platform (SpeerAuction or SpeerBids), verification services as
requested by the Client, mailing, overnight and messenger delivery and copying costs.
11.
Filing material events notices or otherwise assisting the Client with its continuing disclosure
obligations, as such assistance is to be provided under a separate written agreement. Nothing in this
Engagement Letter obligates Speer to provide, or the Client to pay for, any such continuing disclosure
services.

6

EXHIBIT C
OTHER TERMS OF THE SPEER ENGAGEMENT
Please note the following with respect to the Client’s role in connection with each issuance of securities.
1. It is important for the Client to read and understand the documents Speer provides to the Client
because the Client will be confirming the truth, accuracy and completeness of matters contained in
those documents at the issuance of the securities. If the documents contain incorrect or incomplete
factual statements, the Client must call those to Speer’s attention. Speer will not perform an
independent investigation or verification to determine the accuracy, completeness or sufficiency of
any such document or render any advice, view or comfort that the Disclosure Document or other
disclosure document does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements contained therein, in light of the circumstances under
which they were made, not misleading. Any information in such documents does not constitute a
review, audit or certified forecast of future events and any such financial information may not
conform to accounting principles applicable to compilations of financial information. Any untruth,
inaccuracy or incompleteness may have adverse consequences affecting either the tax exemption of
interest paid on the securities or the adequacy of disclosures made in the Disclosure Document
under State and Federal securities laws, with resulting potential liability for the Client. During the
course of its Engagement, Speer will assume and rely on the Client to provide Speer with complete
and timely information on all developments pertaining to any aspect of the securities and their
security. Speer understands that the Client will cooperate with Speer in this regard.
2. To the extent that during the course of Speer’s advising the Client a relevant matter comes to
Speer’s attention which appears to be contrary to what is contained in the transaction documents
including any representations in the transaction documents or in the Disclosure Document, Speer
may ask the Client about such apparent divergence of the facts; but to the extent that the facts and
representations stated in the documents Speer provides to the Client, and are not corrected by the
Client, Speer is then relying upon the Client’s signed certifications for their truth, accuracy and
completeness.
3. Issuing the securities as “securities” under State and Federal securities laws and on a tax-exempt
basis is a serious undertaking. As the issuer of the securities, the Client is obligated under that
State and Federal securities laws and the Federal tax laws to disclose all material facts. The Client
has a duty to exercise “due diligence” in determining the accuracy and completeness of the
information used in the Disclosure Document and the information upon which legal opinions related
to the securities are based. The Client’s lawyers, accountants and advisors can assist the Client in
fulfilling these duties, but the Client in its corporate capacity, including the Client’s knowledge, has
the collective knowledge of the facts pertinent to the transaction and the ultimate responsibility for
the presentation and disclosure of the relevant information.
4. Requirements of issuing debt include that the Client is current in its annual continuing disclosure
obligations, including material events notices, and current in its arbitrage rebate obligations. These
requirements are the obligation of the Client and not of Speer or bond counsel.
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EXHIBIT D
DISCLOSURE OF CONFLICTS OF INTEREST
VARIOUS FORMS OF COMPENSATION
The Municipal Securities Rulemaking Board (MSRB) requires Speer, as a Municipal Advisor, to
provide written disclosure to the Client about the actual or potential conflicts of interest presented by
various forms of compensation. Speer must provide this disclosure unless the Client has required that a
particular form of compensation be used.
The forms of compensation for Municipal Advisors vary according to the nature of the engagement and
requirements of the Client, among other factors. Various forms of compensation present actual or
potential conflicts of interest because they may create an incentive for a Municipal Advisor to
recommend one course of action over another if it is more beneficial to the Municipal Advisor to do so.
This exhibit discusses various forms of compensation and the timing of payments to a Municipal
Advisor.
Fixed Fee. Under a fixed fee form of compensation, the Municipal Advisor is paid a fixed amount
established at the outset of the transaction. The amount is usually based upon an analysis by the Client
and the Municipal Advisor of, among other things, the expected duration and complexity of the
transaction and the agreed-upon scope of work that the Municipal Advisor will perform. This form of
compensation presents a potential conflict of interest because, if the transaction requires more work
than originally contemplated, the Municipal Advisor may suffer a loss. Thus, the Municipal Advisor
may recommend less time-consuming alternatives, or fail to do a thorough analysis of alternatives.
There may be additional conflicts of interest if the Municipal Advisor’s fee is contingent upon the
successful completion of a financing, as described below.
Hourly Fee. Under an hourly fee form of compensation, the Municipal Advisor is paid an amount
equal to the number of hours worked by the Municipal Advisor times an agreed-upon hourly billing
rate. This form of compensation presents a potential conflict of interest if the Client and the Municipal
Advisor do not agree on a reasonable maximum amount at the outset of the engagement, because the
Municipal Advisor does not have a financial incentive to recommend alternatives that would result in
fewer hours worked. In some cases, an hourly fee may be applied against a retainer (e.g., a retainer
payable monthly), in which case it is payable whether or not a financing closes. Alternatively, it may
be contingent upon the successful completion of a financing, in which case there may be additional
conflicts of interest, as described below.
Fee Contingent upon the Completion of a Financing or Other Transaction. Under a contingent fee
form of compensation, payment of a Municipal Advisor’s fee is dependent upon the successful
completion of a financing or other transaction. Although this form of compensation may be customary
for the Client, it presents a conflict because the Municipal Advisor may have an incentive to
recommend unnecessary financings or financings that are disadvantageous to the Client. For example,
when facts or circumstances arise that could cause the financing or other transaction to be delayed or
fail to close, a Municipal Advisor may have an incentive to discourage a full consideration of such facts
and circumstances, or to discourage consideration of alternatives that may result in the cancellation of
the financing or other transaction.
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Fee Paid under a Retainer Agreement. Under a retainer agreement, fees are paid to a Municipal
Advisor periodically (e.g., monthly) and are not contingent upon the completion of a financing or other
transaction. Fees paid under a retainer agreement may be calculated on a fixed fee basis (e.g., a fixed
fee per month regardless of the number of hours worked) or an hourly basis (e.g., a minimum monthly
payment, with additional amounts payable if a certain number of hours worked is exceeded). A retainer
agreement does not present the conflicts associated with a contingent fee arrangement (described
above).
Fee Based upon Principal or Notional Amount and Term of Transaction. Under this form of
compensation, the Municipal Advisor’s fee is based upon a percentage of the principal amount of an
issue of securities (e.g., bonds) or, in the case of a derivative, the present value of or notional amount
and term of the derivative. This form of compensation presents a conflict of interest because the
Municipal Advisor may have an incentive to advise the Client to increase the size of the securities issue
or modify the derivative for the purpose of increasing the Municipal Advisor’s compensation.
OTHER MATERIAL CONFLICTS OF INTEREST
The MSRB requires Speer, as a Municipal Advisor, to provide written disclosure to the Client about
material conflicts of interest, if any. As of the date of this Engagement Letter, Speer is unaware of any
material conflicts of interest.
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